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The PEM embeds structured reflection within project activities in WP3, WP4 and WP5
and clarifies the distinction between interventions, participatory evaluation and
dissemination. It establishes shared analytical themes and consolidation
mechanisms under WP2 to enable cross-country synthesis and the development
of evidence-informed policy recommendations, in alignment with the MovingON
Grant Agreement and Description of the Action.

The content of this deliverable does not necessarily reflect the official opinions of the
European Commission or other institutions of the European Union.
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1. Introduction

This document is written for partners working in different Work Packages (WPs)
within the MovingON project. Together, the chapters form a coherent framework for
designing, carrying out and reflecting on participatory evaluation throughout the
project.

The Participatory Evaluation Methodology (PEM) is both a conceptual framework
and a practical guide. It explains why participatory evaluation matters in
MovingON, how it is embedded in the project structure, and how partners will apply
it in concrete activities. Throughout the document, partners will find clear guidance
on what is mandatory, what is recommended, and where flexibility is allowed.

1. Project overview

MovingON is a 24-month European project that brings together partner
organisations from six EU countries with the aim of engaging and empowering
justice-involved and at-risk youth to actively participate in society and in decision-
making processes that affect them. Grounded in a twin participatory and
restorative approach, the project builds on the lived experiences, practice
knowledge, and expertise of young people, recognising them as key actors in
shaping inclusive and democratic societies. 6

The project aligns with the objectives of the European Union Youth Strategy 2019-
2027 by promoting active citizenship, democratic engagement, social inclusion,
and youth empowerment.

MovingON pursues five specific objectives:
1. Promote online and offline cooperation among EU organisations,
professionals active in the field of juvenile justice, youth policy makers
and youth mentors, creating space and means to promote justice
involved and at-risk youth transition from passive to active citizens,
increasing their trust in institutions, and empowering them to take
control over their lives and participate in society;
2. Tailor already developed methodologies and deliverables to
empower young people, making them relevant to engage and empower
at least 70 justice-involved and at-risk youth to participate in decision
making processes that affects them;
3. Involve at least 58 justice-involved and at-risk youth and youth
mentors in 2 youth mobilities, amplifying their voices from the local to
the EU level, showcasing commonalities among young Europeans and
encouraging discussion and debate on their connection to the EU,
its values and democratic foundations;
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4. Organize 12 Circles of Dialogue to raise awareness among policy and
decision-makers on the benefits of involving justice-involved and at-risk
youth in society and decision-making processes that affects them; SO5:
Give visibility to the project issue and strengthen its impact beyond the
local level, closing the project with a final event targeting more than 50
stakeholders from across the EU.

The implementation of the MovingON project is structured around five interrelated
Work Packages (WPs), presented below, designed to ensure effective project
management, participatory engagement of justice-involved and at-risk youth,
capacity-building, transnational exchange, and dissemination of results. Together,
the WPs support the project’s participatory and restorative approach, ensuring
coherence between local implementation and European-level impact.

Table 1- Overview of Work Packages

WP Title WP leader Duration
WPI1 |Project Management and Internal Quality Evaluation  APX MI-M24
WP2 |P0|rticip0|tory Evaluation & Policy Recommendations  180°F M1-M23
WP3 |From Conflict to Participation: Conjoint Approach IASIS MI-M14
WP4 |From Local to the EU Level FDIP M5-M20
WP5 |Communicc1tion, Dissemination and Outreach A ROCCA M1-M24

1.2. Document structure

The opening chapters (Chapters 1-3) introduce the concept of participatory
evaluation in MovingON, outline common concerns and clarify how the PEM
relates to other project components such as monitoring and dissemination.
These chapters provide the shared foundation for all partners.

Chapter 4 presents the project-wide PEM timeline. It shows how participatory
evaluation is embedded across the different phases of the project and how
it connects to the sequencing of activities within the Work Packages.
Chapter 5 describes participatory evaluation per Work Package. For each
WP, it outlines the relevant project activities, the focus of participatory
evaluation, and the range of methods that can be used. This chapter helps
partners understand how the PEM applies to their specific role and
responsibilities.

Chapter 6 contains the Method Toolbox. Here, each method is described in
a consistent format, explaining when and how it can be used and which
templates or supporting materials are available. This chapter is intended to
support practical implementation.
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e Chapter 7 clarifies the relationship between participatory evaluation and
dissemination, highlighting both the distinction and the points of connection
between learning, reflection and communication.

e Chapter 8 sets out the ethical framework, including consent, data protection
and safeguarding. These considerations apply to all participatory evaluation
activities and should be read in conjunction with the practical guidance in
the previous chapters.

While partners may return to specific chapters at different moments in the project,
the PEM is designed as an integrated document. Reading it in full supports a shared
understanding of participatory evaluation across the consortium and helps ensure
that practices are consistent, ethical and aligned with the overall objectives of
MovingON.

2. What participatory evaluation means in
MovingON

Within the MovingON project, participatory evaluation is understood as an integral
and continuous process that accompanies the full project lifecycle. It is not
conceived as a separate evaluation exercise, nor as an administrative reporting
requirement added on top of project activities. Instead, participatory evaluation is
embedded in the core activities of the project and supports its overarching
ambition: strengthening youth participation, democratic engagement, and
meaningful influence for justice-involved and at-risk young people.

In line with the project’'s bottom-up and restorative approach, participatory
evaluation recognizes young people as active contributors rather than passive
beneficiaries. It creates structured spaces where they can reflect on their
experiences, articulate their perspectives, and critically assess how participation
unfolds in practice. In doing so, evaluation becomes a mechanism for agency-
building and shared responsibility, rather than an external judgement process.

Participatory evaluation focuses on how young people experience their
participation, how they perceive their level of influence, and how meaning is
constructed throughout the project. This approach aligns directly with Work
Package 2, which mandates the collection of qualitative data on youth
participation and the development of policy recommmendations informed by youth
voices.

By embedding evaluation in dialogue-based and ethically grounded reflection
moments, the PEM operationalizes the project’s restorative logic: it fosters trust,
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collective learning, and mutual accountability between young people,
practitioners, and policy stakeholders.

In MovingON, participatory evaluation serves three interconnected purposes:

1. It captures young peoples lived experiences of participation and makes
visible what enables or hinders meaningful involvement;

2. It strengthens accountability and quality by documenting participation in an
ethical and credible way; and

3. It supports dissemination and policy impact by generating authentic
insights that can later be translated into narratives and recommendations.

Participatory evaluation is explicitly not a satisfaction survey, a KPI monitoring tool,
or a dissemination activity. These distinctions are essential in a project that
combines monitoring, participatory evaluation and communication. Beyond
reflection, participatory evaluation functions as a continuous learning and quality
improvement mechanism. Insights generated by young people are not only
documented but actively discussed within the partnership and fed back into
project implementation. The integration of participatory insights into project
governance and implementation is described in Annex Il. Where relevant, these
insights inform adjustments in facilitation approaches, participation formats,
communication strategies, and ethical safeguards. In this way, the PEM supports
an adaptive learning cycle across the project, ensuring that participation practices
evolve in response to lived experiences and emerging needs.

3. Common concerns

During the Kick-off meeting, several recurring concerns emerged regarding
participatory evaluation. Making these concerns explicit at the start of the PEM
helps prevent misunderstanding and misuse.

1. A first concern relates to misunderstanding of the methodology, leading to
incorrect or superficial use of tools. Participatory evaluation is sometimes
reduced to a short questionnaire or treated as a one-off feedback exercise.
In MovingON, this risk is addressed by embedding evaluation moments
within activities and by providing clear guidance on purpose, timing and use.
Participatory evaluation is framed as a reflective process rather than a data
collection task.

2. A second concern is the underestimation of participatory evaluation by
practitioners or partners, particularly under time pressure. Evaluation may
be seen as secondary to “real” project activities. MovingON explicitly
positions participatory evaluation as a quality-enhancing practice that
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strengthens learning, participation and impact. By aligning evaluation with
existing activities, the PEM avoids creating parallel or competing processes.

3. A third concern is the lack of participation from the target group, often due
to limited availability, low motivation, or distrust towards structured
evaluation. This is especially relevant when working with justice-involved
youth. In response, the PEM prioritizes low-threshold, creative and flexible
methods and always offers at least two method options per activity, allowing
partners to choose what fits best in their context.

4. Finally, partners highlighted time management challenges, particularly
when evaluation is planned too late or competes with core activities. The
PEM therefore distributes participatory evaluation across the full project
timeline and keeps evaluation moments proportionate and realistic.

4. Positioning the PEM within the MovingON
architecture

MovingON distinguishes between different but complementary forms of evaluation
and monitoring. Project Evaluation and Monitoring (WP1) focuses on indicators,
milestones and accountability towards the funder. Participatory Evaluation (WP2)
focuses on meaning, experience and influence from the perspective of young
people.

This methodology does not replace project monitoring, nor does it duplicate
dissemination activities. Instead, it adds a qualitative layer that enriches both.
Participatory evaluation creates insight and learning; dissemination translates
selected insights into public narratives and policy-oriented messages. Please note
that participation in evaluation never automatically implies consent for
dissemination.

4.1. Conceptual clarification: Intervention, participatory
evaluation and dissemination

Throughout the MovingON project, different forms of youth participation are used
to achieve distinct but interconnected objectives. To avoid confusion between
activities, reflection and communication, it is important to clearly distinguish
between interventions, participatory evaluation and dissemination. While these
elements interact closely, they serve different purposes within the project.

Interventions are the core project activities through which MovingON aims to
strengthen youth participation, dialogue and democratic engagement. These
include, among others, trainings (WP3), Circles of Dialogue and youth-mobilities

and do not necessarily reflect those of the European Union or the European Education and Culture

Funded by the European Union. Views and opinions expressed are however those of the author(s) onl,
H Co-funded by Y P P P (s) only
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

the European Union

Vin

10



L)
Project 101246228 — MovingON
MOVING from conflict to participatiON — How can justice-involved youth

participate in society and decision-making processes that affect them?

(WP4), and participatory formats linked to communication and outreach (WP5).
Interventions are designed to:

e engage young people in meaningful participation;

e create interaction between youth and professionals or policymakers;

e and generate experiences that may contribute to learning, empowerment
and policy dialogue.

Examples of interventions in MovingON include Circles of Dialogue and VideoVoice
activities. These are not evaluation tools in themselves; they are participation and
engagement formats that create the context in which learning and influence can
take place.

4.2. Participatory evaluation: Reflecting on experience
and influence

Participatory evaluation focuses on reflecting how participation is experienced,
rather than on assessing the technical quality of interventions. Within MovingON,
participatory evaluation asks questions such as:

e Can you describe a moment during this activity that stayed with you?

e What happened in that moment, and why do you think it stood out? n

e Was there anything that made you feel more involved — or less involved —
than usual?

e Was there a moment where you felt you could really say what you wanted
to say? What made that possible?

e How can we use these findings to make things better?

e Was there anything you wanted to say but didn’t? What stopped you?

 Did you feel taken seriously? What made you feel that way (or not)?

e Did this experience change the way you see yourself, others, or the system
you are part of?

e Did it make you think differently about speaking up or getting involved?

e Is there something you would do differently next time because of this
experience?

e What's the next important step for our program?

Participatory evaluation is therefore concerned with experience, meaning and
perceived impact, not with judging whether an intervention “worked” in a narrow
sense. Evaluation moments are embedded around interventions: before, during or
after activities, depending on context and feasibility.

Within MovingON, participatory evaluation is mandatory at the level of reflection:
each core activity must include a moment in which young people reflect on their
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experience of participation. The method used to facilitate this reflection is not fixed
and may be adapted to the local context, group and setting, to ensure accessibility,
safety and relevance for diverse groups of young people.

Within this framework:

e Circles of Dialogue and VideoVoice function as contexts or carriers for
reflection;

 Participatory evaluation methods (such as storytelling, creative journaling or
duo-interviews) are used to structure reflection on those experiences.

4.3. Dissemination: Making selected insights visible

Dissemination focuses on communicating selected insights and experiences to
wider audiences, including policymakers, professionals and the general pubilic. In
MovingON, dissemination activities are coordinated under WP5 and include visual
storytelling and the production of a final documentary.

Youth involvement in dissemination takes place as a participatory and co-creative
process coordinated under WP5. Young people may contribute to shaping key
messages, selecting themes, and co-creating audiovisual or narrative materials,
particularly through the VideoVoice methodology. Dissemination therefore
includes youth-led narrative contributions facilitated within project activities,
rather than being limited to institutional communication managed by partner
organizations. This ensures that visibility remains aligned with the project’s
restorative and participatory principles.

12

Dissemination is not a direct or automatic outcome of participatory evaluation.
While insights from evaluation may inform dissemination, participation in
evaluation never implies consent for visibility. Decisions about what becomes
public are made separately, in coordination between WP2 and WP5, and always
based on explicit, informed consent from participants.

How these elements relate
In summary:

¢ Interventions create spaces for participation and experience;

e Participatory evaluation creates structured reflection on those experiences;

¢ Dissemination translates selected insights into public narratives and policy-
oriented messages.

Keeping these elements conceptually distinct helps ensure clarity, ethical integrity
and consistency across the project. At the same time, their interaction enables

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
Co-funded by . ; .
. and do not necessarily reflect those of the European Union or the European Education and Culture
the European Union

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



L)
Project 101246228 — MovingON
MOVING from conflict to participatiON — How can justice-involved youth
participate in society and decision-making processes that affect them?

MovingON to combine meaningful participation with learning, policy relevance and
visibility, without overburdening participants or blurring roles and responsibilities.
Beyond dissemination, WP2 ensures that participatory evaluation findings are
systematically consolidated across countries and activities. Insights gathered
through ongoing evaluation are reviewed at consortium level and synthesized into
cross-cutting findings. These findings inform the development of policy
recommendations at local, national and EU level, ensuring that youth perspectives
are translated into structured and evidence-informed contributions to policy
discussions.

5. Project-wide PEM-timeline

Participatory evaluation runs throughout the entire MovingON project and follows
the sequencing of the Work Packages.

Table 2. Project-wide timeline

Project phase Months Related WPs Role of participatory evaluation

WPI M1 - M3 WP1, WP2 Defining shared understanding, mapping
evaluation moments, aligning ethics

WP2 M3 - M4 WP3 Reflecting on learning, relevance and
agency 13

WP3 M14 — M21 WP4 Reflecting on dialogue, influence and
legitimacy

WP4 M1 — M24 WP5 Reflecting on representation and messaging

WP5 MI8 — M24 WP2 Consolidating insights and translating them
into policy recommendations

6. Participatory evaluation per work package

This chapter translates the overall PEM into concrete guidance for each WP within
the MovingON project. For each core activity within MovingON, at least one moment
of participatory reflection is required. This requirement applies across all Work
Packages. The form this reflection takes is flexible and context dependent. Methods
such as Dialogue Circles or VideoVoice are not mandatory evaluation tools; they
are participation formats within which reflective moments may be embedded.
Partners are expected to select one appropriate method per activity.
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6.1. Why we offer multiple methodologies for each
activity

For each participatory evaluation moment within MovingON, partners are offered
two method options rather than one prescribed approach. MovingON operates
across different countries, institutional contexts and target groups. Young people
differ in age, gender, cultural background, literacy levels and lived experience.

Research and practice consistently show that no single participatory method works
equally well for all groups or situations.

Offering two method options serves several purposes. It allows partners to adapt
to group dynamics. Some methods work better in groups of boys, others resonate
more with girls or mixed groups. Some young people feel more comfortable in
collective settings, while others prefer one-to-one or anonymous reflection. It also
enables partners to respond to practical constraints such as time, space and
capacity. A short poster-based reflection may be feasible at the end of a training
day, while a more in-depth storytelling circle may not. Providing alternatives
prevents evaluation from being skipped altogether due to practical barriers. Lastly,
it supports ethical flexibility. In contexts where anonymity is crucial or where
recording is not appropriate, partners can choose methods that minimize visibility
and personal exposure while still enabling meaningful reflection. 14

Offering two options reinforces the principle that participatory evaluation is
context-sensitive rather than prescriptive. Partners are trusted as professionals to
select the method that best fits their setting, while adhering to the core principles
of the PEM.

For each WP, this chapter outlines the relevant project activities as described in the
approved project proposal and identifies where participatory evaluation fits
naturally within those activities. It clarifies the specific focus of evaluation in each
WP and offers a limited number of method options that partners can choose from.
Partners are not expected to use both methods. One method per activity is
sufficient. If neither option fits the local context, partners are encouraged to contact
180 Foundation to explore an alternative that aligns with the PEM principles.

Each WP section starts with an overview table that summarizes which participatory
evaluation methods can be used for which activities. This is followed by a short
explanation that provides context and highlights key points of attention. Detailed,
step-by-step guidance for each method can be found in Chapter 7, the Method
toolbox.

Together, the sections in this chapter ensure that participatory evaluation is
consistently embedded across the different WPs (W3-W5), while leaving sufficient
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flexibility for partners to choose the approach that best fits their setting and the
young people they work with.

6.2. Participatory evaluation overview

Table 3| WP3 - From conflict to participation (trainings)
Participatory evaluation overview

Activity Evaluation moment  Method option A Method option B
Local trainings During or after Poster-based Duo-interviews

group reflection
Train-the- End of training day Meta-reflection Anonymous feedback cards
trainers sessions
Youth-led Midway or closing Storytelling circle Creative journaling
initiatives

Participatory evaluation in WP3 focuses on relevance of training content,
development of agency and early signs of civic engagement. Evaluation is
embedded directly in learning environments.

Table 4| WP4 - From local to EU Level (Circles of dialogue and mobilities) 15

Participatory evaluation overview

Activity Evaluation moment  Method option A Method option B

Circles ofEnd of each sessions  Storytelling circle Creative journaling
dialogue

EU mobilities ‘During Photovoice Group reflection dialogues

Participatory evaluation in WP4 focuses on experiences of dialogue with
policymakers, perceived legitimacy and understanding of democratic processes.
Circles of Dialogue are a core participatory intervention within MovingON and a
central mechanism for connecting justice-involved and at-risk youth with
policymakers at local, national and EU level. As outlined in the project proposal,
multiple Circles of Dialogue are organized per country and form a key bridge
between local experiences and policy-level reflection.

Participatory evaluation in WP4 does not assess the Circles of Dialogue as an
intervention. Instead, it focuses on young people’'s experiences of participation
within these dialogues, including perceived influence, legitimacy, safety and
recognition. Reflection moments are embedded before, during or after the Circles,
depending on context and feasibility.
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Table 5 | WP5 —Communication, dissemination and outreach
Participatory evaluation overview

Activity Evaluation Method option A Method option B
moment

Ongoing During activities  VideoVoice (WP5 coreMessage co-design

documentation dissemination

methodology; youth

participation voluntary;

can carry reflection

moments)

Final documentary Development Video review sessions Narrative reflection
phase

Participatory evaluation in WP5 focuses on youth influence over messaging and
ethical boundaries of representation. Participation in dissemination remains
voluntary and negotiated.

6.3. Why WPZ2 is not included

WP2 does not introduce additional participatory evaluation activities. Instead, it
consolidates and analyses insights generated across all Work Packages, to identify
patterns and translate them into policy recommendations. 16

6.4. Ensuring comparability across methodologies

While partners may choose different participatory methods depending on context,
the information collection process follows a shared analytical framework.
Regardless of the method used (e.g., Poster reflection, Storytelling circle, Duo-
interviews), all participatory evaluation moments are guided by a small set of
common reflection themes defined in the PEM.

These themes focus on:

e Perceived influence and voice

e Enabling and hindering factors for participation
e Experiences of safety and recognition

e Perceived relevance and meaning

Partners are required to document key insights using a short common reporting
template (Annex Ill). This template does not standardize the method, but it ensures
that reflections are translated into comparable analytical categories across
countries and activities.
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This approach balances methodological flexibility with analytical coherence. It
allows context-sensitive facilitation while ensuring that findings can be
consolidated, interpreted and translated into cross-country policy
recommendations.

7. Method toolbox

This section provides practical guidance on how to carry out participatory
evaluation methods. Templates and facilitator instructions are provided as
annexes.

Methods such as Dialogue Circles and VideoVoice are primarily participation and
engagement formats. Within the PEM, they are used as carriers for reflection, not as
objects of evaluation themselves.

/7.1 Method: Poster-based group reflection

This method supports collective reflection in a visual and accessible way. It is
particularly suitable during or immediately after training or group activities.
Facilitators introduce two or three reflection questions and provide posters or
flipcharts. Participants work in small groups, capturing their reflections visually or in
keywords. The session concludes with a short plenary sharing focusing on themes 17
rather than individual statements. Poster templates and facilitator instructions are
available in Annex A.

7.2. Method: Duo-interviews

Duo-interviews are short peer-based conversations in which participants interview
each other using guiding questions. This method is suitable for sensitive contexts
and allows for more personal reflection. Facilitators provide a short interview guide.
Notes are anonymized and summarized. A duo-interview template is available in
Annex B.

/.3. Method: Dialogue circles*

Dialogue circles create space for shared reflection through narrative. Participants
are invited to share moments that stood out to them during an activity. No personal
disclosure is required. The facilitator guides the conversation and captures key
themes. A facilitation guide is available in Annex C.
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7.4. Method: Creative journaling / Photovoice

Participants reflect individually through images, drawings or short texts. They
decide what they want to share. This method is suitable when verbal reflection is
difficult or when privacy is important. Creative journaling and Photovoice guidance
is available in Annex D.

7.5. Method: VideoVoice*

VideoVoice involves youth in defining themes, deciding what is filmed and
reviewing edited material. It is used in close coordination with WP5 and requires
explicit consent. A consent form and VideoVoice protocol are available in Annex IV
and annex E.

*Dialogue Circles and VideoVoice are considered cross-cutting methods within
MovingON, used across multiple Work Packages for different purposes.

7.6. Meta-reflection session (with Facilitators / Trainers)

The meta-reflection session is a participatory evaluation method used with
facilitators, trainers or professionals, rather than directly with young people. Its
purpose is to reflect on how youth participation was supported and facilitated,

using inputs from young people as a starting point. 18

This method does not replace participatory evaluation with young people. Instead,
it complements it by creating a structured learning moment for professionals,
helping to translate youth experiences into improved practice.

Note: within the MovingON PEM, meta-reflection sessions are primarily used in
Train-the-Trainers contexts (WP3) for internal learning moments.

Meta-reflection focuses on:

e how facilitators interpreted and responded to young people’s experiences;
e what facilitation choices enabled or hindered meaningful participation;
e how context, structure or power dynamics influenced participation.

The method explicitly avoids evaluating individual performance. The focus is on
collective learning and practice improvement.

In the PEM logic, young people provide experiential input through participatory
reflection. Meta-reflection sessions are a second layer, where facilitators reflect on
how those experiences came about. Insights from meta-reflection may be shared
with WP2 as contextual information but do not replace youth reflections as the
primary data source. Meta-reflection guidance is available in Annex F.
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/7.7. Anonymous Reflection Tools

Anonymous reflection tools are low-threshold participatory evaluation methods
that allow young people to reflect on their experiences without being identifiable.
They are designed for contexts where anonymity is essential due to sensitivity,
power imbalance, safety concerns or limited trust.

Within the MovingON PEM, anonymous reflection tools ensure that participatory
evaluation remains inclusive and ethical, particularly in settings such as custodial
environments, probation-related contexts or activities involving authority figures.

What this method captures

e Anonymous reflection tools capture:

¢ immediate experiential feedback;

e perceptions of safety, inclusion or exclusion;

¢ moments of recognition or discomfort;

e issues that participants may not feel comfortable sharing openly.

The method prioritizes honesty and safety over depth, and is often used to surface
themes that can later be explored further through other methods.

When to use

e Anonymous reflection tools are particularly suitable: 19
e atthe end of activities where time is limited;

e in settings with strong power dynamics;

¢ when discussing sensitive topics;

e when participants explicitly request anonymity.

They can be used as a standalone method or as a complement to other
participatory evaluation methods. More information on anonymous reflection tools
can be found in Annex G

8. Ethics, safeguarding and data protection

Participatory evaluation in MovingON takes place in diverse and sometimes
sensitive contexts, including youth centres, probation settings and, in some
countries, custodial or semi-custodial environments. Ethical safeguards are
therefore not an abstract requirement but a practical necessity to protect young
people, professionals and partner organizations.

This chapter outlines the minimum ethical standards that apply to all participatory
evaluation activities within MovingON. These standards are mandatory and must
be respected regardless of the method chosen.
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8.1. Consent documentation and partner responsibilities

MovingON provides a common informed consent model (Annex IV) as a reference
framework for participatory evaluation and optional dissemination. This template
defines the minimum ethical standards and core consent categories required
within the project.

However, each partner organization remains the data controller within its national
context and must ensure full compliance with national legislation, institutional
regulations and internal policies. Partners may therefore adapt the common
template or use their own legally approved consent models, provided that the
following principles are respected:

e Clear distinction between participatory evaluation and dissemination;
o Explicit consent for recording (audio, photo, video), where applicable;
e Explicit consent for dissemination and public visibility;

e Clear communication of voluntariness and right to withdraw;

e Compliance with GDPR and national data protection law.

MovingON does not require separate consent forms for each individual evaluation
activity. One comprehensive consent document may cover multiple activities,
provided that participants can choose which elements they agree to (e.g. reflection
only, recording, dissemination).

20

Where institutional or national regulations require additional documentation (e.g.
separate image consent forms, event-specific processing forms, custodial
approvals), partners must follow their own procedures. The project does not
override national legal obligations.

8.2 Data protection and GDPR

All data collected through participatory evaluation falls under the General Data
Protection Regulation (GDPR). Each partner organization acts as data controller for
the data collected within their national context and is responsible for lawful
processing, secure storage and limited access.

Only data that is strictly necessary for the purposes of participatory evaluation
should be collected. Personal data must be minimized, anonymized where
possible, and never shared beyond the project without explicit consent. Data
storage must be secure, password-protected and limited in time, in line with
national legislation and organizational policies.
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8.3 Working with minors and young adults

MovingON involves both minors and young adults, often within institutional or semi-
institutional settings. This requires careful differentiation in consent procedures.

e For participants under 18 years of age, consent must be obtained from:

e parents or legal guardians; or

o officially appointed tutors or institutional guardians in residential or
custodial contexts.

For participants who are 18 years and older, individual informed consent remains
the standard requirement, even if they are under probation or judicial supervision.
Probation supervision is a legal condition of a sentence but does not remove a
person’s right to freely decide whether to participate in an evaluation activity. In
contexts where individuals may feel obliged to cooperate due to their legal
situation, facilitators should actively communicate that participation in reflective
evaluation activities is voluntary and unrelated to legal status, treatment, or access
to probation services. This is important to safeguard voluntariness and address
perceptions of power imbalance, even if there is no formal legal prohibition or
obligation specific to probationers.

8.4 Informed consent and voluntariness ”

Informed consent is a process, not a one-time form.
Participants must understand:

¢ what the evaluation activity involves;

e what kind of data may be collected;

e how the data may be used;

e and that they can withdraw at any time without explanation or
consequences.

Participation in evaluation does not automatically imply consent for dissemination,
recording or public use of materials. Separate consent is required for the use of
images, names, audio or video. A consent form can be found in Annex IV.

8.5 Images, names and visibility

Special care must be taken when working with images, names or identifiable
stories. Participants should always be able to choose:

¢ whether their name is used or anonymized,;
¢ whether images show faces or remain non-identifiable;
e whether materials are used internally only or also for dissemination.
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Anonymization and partial visibility (e.g. blurred faces, first names only) should be
considered standard options, not exceptions. Young people may participate fully
in participatory evaluation without appearing on camera or being identifiable.
Visibility is always optional.

8.6 Use of devices and recording equipment

The use of devices (phones, cameras, audio recorders) is highly context-
dependent. In some settings, such as prisons, youth detention centres or secure
residential facilities, recording devices may be restricted or prohibited altogether.
Partners must always comply with local institutional rules and legal frameworks.

Where recording is allowed, devices should preferably be provided and managed
by facilitators rather than by participants themselves, to ensure data protection
and avoid uncontrolled distribution of materials.

8.7 Safeguarding and duty of care

Participatory evaluation must never expose participants to harm, pressure or re-
traumatization. Methods should avoid forcing personal disclosure and should focus
on reflection rather than confession. If safeguarding concerns arise during an
evaluation activity, facilitators must follow their organization's existing
safeguarding and reporting procedures. 22

9. Implementation and conclusion

Partners are not expected to become evaluation experts. They are expected to
create space for reflection, choose methods that fit their context, ensure ethical
safeguards and share insights.

The evaluation methods used in the MovingOn project are designed to be
supportive, flexible and proportionate, strengthening both youth participation and
project impact.
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Annex | - Overview of best practices

Method category Concrete Example projects/ Relevance for MovingON
methods sources
Storytelling .
. . . YOUROTRIP; MIMY; | Core method for reflection
Storytelling & | circles, narrative . .
Narrative reflection Most Tool M&E Up!; | on meaning, influence and
Evaluation si nifican,t PVMSC (UNICEF / | learning; suitable for WP3,
g InsightShare) WP4, WP5
Change
Dialogue circles,
Dialogue & Zti::fhuoéder YOUROTRIP; IDEAL; | Central to WP4 (Circles of
deliberation meetgign S IDRC participatory | Dialogue); also relevant for
formats . g y evaluation cases policy-oriented reflection
deliberative
sessions
World Vision
. Photovoice, Romania; CeRe | Strong evidence base;
Photovoice/ . .
photo-based Photovoice; The | suitable for youth, low
Photo-based . . . .
evaluation reflection, visual | VOICE project; | literacy contexts; relevant for
storytelling Parkdale Food | WP4 & WP5
Centre
” - - -
Participatory Participatory Tool =~ M&E  Up H'|ghly . ‘allgned with
. . ) . PVMSC; dissemination goals;
Video/ video, VideoVoice . . .
VideoVoice co-creation InsightShare; ethically  sensitive; key
UNICEF method for WP5
Creative Creative Low-threshold, individual
Reflection journalin art HS Module; reflection; suitable for
) ne, COMPB4D; ARCHES | '€ ’
Methods journaling, collage diverse groups

Reflection Cards
& Structured

Reflection cards,
journey prompts,

Motivate to Engage;
Reach In Reach Out;

Very practical; fits training
contexts and short

traffi light . .
Prompts amie g HEBE Project evaluation moments
method
Interviews/ Duo-interviews .
. . ’ MIMY; Parkdale Food | Useful where privacy and
Paired in-depth
. . . Centre depth are needed
Conversations interviews
Self-evaluation Self-assessment Relevant for capacity-
oo MeNt | COMPB4D; SCRIPT; | .o pactty
& Validation | tools, validation building and empowerment
. RE-WRITE .
Tools portfolios logic

Co-funded by
the European Union
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Annex Il — Governance and feedback loop
framework

(Integration of participatory insights into project implementation)

Purpose: this annex describes how insights generated through participatory
evaluation are systematically integrated into project governance, quality
assurance and implementation processes within MovingON. It ensures that
participatory evaluation functions not only as reflection, but as an adaptive
learning mechanism across Work Packages.

Roles and responsibilities
WP2 Lead — 180° Foundation
e leads the design and implementation of the Participatory Evaluation
Methodology (PEM);
e Consolidates reflection summaries across countries and activities;
e Conducts cross-country thematic analysis;
e Prepares synthesis notes and draft policy recommendations;
e Organises capacity-building and guidance for partners where needed.

24
Partners (WP3, WP4, WP5)
Facilitate participatory evaluation moments;
Use the common reporting tools;
Submit reflection summaries in English to 180° Foundation;
Implement agreed adaptations at activity level.

Feedback loop process
The integration of participatory insights follows a structured but light feedback
cycle:
1. Collection
Participatory evaluation is conducted within activities (WP3-WP5).
2. Synthesis
Partners submit reflection summaries to WP2 using the Common Reflection
Synthesis Template.
3. Consolidation
WP2 identifies cross-cutting patterns and emerging issues.
4. Consortium Review
Participatory insights are discussed during consortium meetings (minimum
once per reporting cycle).
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5. Adjustment
Where relevant, partners adapt facilitation approaches, participation
formats, ethical safeguards or communication strategies.

6. Follow-up
Adjustments are reflected upon in subsequent participatory evaluation
moments.

This cycle supports continuous improvement without creating additional reporting
burdens.

Documentation
To ensure traceability, comparability and timely consolidation:

e After each core activity, partners complete the Common Reflection
Synthesis Template (see Annex II);

e Reflection summaries must be submitted in English;

e All reflection summaries must be uploaded to the shared MovingON Teams
environment under: WP2 — Participatory Evaluation.

The designated repository folder will serve as the official reporting channel for
participatory evaluation inputs to 180° Foundation. Reflection summaries should be
uploaded no later than four weeks after the activity has taken place.

180° Foundation will use the uploaded summaries as the basis for thematic
consolidation and cross-country analysis.

Minimum frequency
e Reflection summaries: after each core activity;
e Cross-country synthesis: at least once every six months;
e Consortium discussion: at least once every six months.

Principles
The feedback loop is guided by the following principles:
e Youth insights inform implementation, not individual performance
assessment;
e Adjustments are context-sensitive and proportionate;
¢ Ethical considerations and safeguarding take priority;
e The process supports learning, not compliance.
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Annex Il — Common reflection syntheses
template

(ensuring comparability across methodologies)

Purpose: this template ensures that insights gathered through different
participatory evaluation methods can be consolidated and analysed across Work
Packages and countries. It does not standardize the method used. It standardizes
how key insights are synthesized and reported.

Partners are asked to complete this template after each participatory evaluation
moment.

A. General information

Work Package: 26

Number of participants:

Age range (approx.):

Gender composition (optional, if relevant):

B. Core reflection themes

For each theme below, summarise recurring patterns (not individual statements)
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1. Perceived influence and voice
Did young people feel heard? Did they feel their input mattered?
Summary of patterns (3-6 bullet points)

2. Enabling factors
What helped participation feel meaningful, safe or empowering?
Summary of patterns (3-6 bullet points)

27

3. Hindering factors [ barriers
What limited participation, influence or safety?
Summary of patterns (3-6 bullet points)

4. Experiences of safety and recognition
Did participants feel respected, taken seriously and emotionally safe?
Summary of patterns (short synthesis)
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5. Signs of agency or civic engagement
Were there indications of increased confidence, ownership, initiative or
interest in civic processes?
Ssummary of patterns (short synthesis)

C. Notable quotes or illustrative examples (optional)
Please note: only include anonymized examples that illustrate recurring themes. No
identifiable information.

. 8

D. Immediate adjustmenst (learning by doing)
Based on these reflections:

- What should be adapted in future activities?

- What requires discussion at consortium level?
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E. Sensitivity and ethical notes (if relevant)
- Were there any signs of discomfort or safeguarding concerns?

- Were any follow-up actions needed?

29
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Annex IV — Consent form

1. Project Information & Data Controller

The MovingON project involves participatory evaluation (reflecting on activities)
and dissemination (sharing results).

Data Controller: [Insert Partner Organisation Name]

Contact Person: [Insert Name and Email |

2. Voluntary Participation & Right to Withdraw

Your participation in any activity is voluntary. You may participate in the project
activities (trainings, meetings) without taking part in the evaluation or
dissemination. Your decision has no consequences for your legal status, probation
conditions, or access to services. You can withdraw your consent at any time.

3. Purpose of Data Collection

By signing this form, you agree to participate in project activities where data is
collected for two main purposes:
e A. Participatory Evaluation (WP2): To reflect on your experience, improve
the project, and create research reports. Data is usually anonymised.
e B. Dissemination & Communication (WP5): To make the project visible
through storytelling, social media, the project and partners’ website, and the
VideoVoice methodology.

30

Recordings will never be used for commercial purposes.

4. Integrated Consent Options

3. Integrated Consent Choices
Please tick the boxes for the activities you agree to:
A. Participatory Evaluation (Internal Learning - WP2)

o []Iconsent to participate in reflection activities (e.g., sharing my thoughts
after a session). | understand that my words may be quoted anonymously
in internal project reports to help improve the project.

o [ ] 1 consent to audio/video recording for reflection purposes only. These
recordings will be used by staff to capture my feedback accurately and will
not be shared publicly.

B. Dissemination & Communication (Public Visibility - WP5)
o [ ]1agree that my image, voice, and name (or pseudonym) may be used in
photos/videos for the project website, social media, and public events.
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[ ]1consent to the use of Video/Audio recordings for public dissemination,
including the VideoVoice output for EU decision-makers.

[ ] I'want to be involved in deciding how my contribution is used before it is
made public.

[ ] 1 consent to dissemination only if my identity is not visible (e.g., face
blurred, use of a pseudonym).

C. Creative Content

6.

[ ] 1 consent to the use of artistic or creative content | produce (drawings,
stories, etc.) for both evaluation and dissemination purposes.

. Ethical Principles & Safeguarding

Voluntary Participation: Your participation is 100% voluntary. You can
withdraw at any time without any negative consequences for your legal
status or your relationship with the organisations.

Safety for Justice-Involved Youth: We ensure that no sensitive information
regarding your legal case will be disclosed.

Right to Anonymity: Even if you participate in activities, you can request to
have your face blurred or use a fake name in public materials.

Data Protection (GDPR)

Your data will be stored on secure servers, accessible only to authorised staff. It will
be kept for a maximum of 5 years after the project ends. All handling follows GDPR
regulations.

7.

Signatures

Participant (18+ or Minor):

Parent [ Legal Guardian (Mandatory for minors under 18):
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| confirm | have read the information and give permission for the minor to

participate as indicated above.

Minor’s Assent (Ethical requirement for MovingON):

l, the minor, agree to take part in these activities.

Signature: ___ _ _ _ __ __ _ __ _________ Date: __ _______
Partner Use Only
Collectedby: _________________
o o
Activity: _________________ 32
Date: _________
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Annex A — Poster template and facilitator
instructions

Purpose: to support collective reflection on lived experience in an accessible, visual
way, especially suitable for mixed literacy levels and group-based activities.

When to use
e During or directly after an activity (training, dialogue, youth meeting);
e Suitable for WP3 and WP4 activities.

Group size & duration
e 4-8 participants per group
e +30-45 minutes

Step-by-step approach
1. The facilitator introduces the reflection moment and explains that the focus
is on experience, not evaluation of people or performance.
Participants are divided into small groups.
Each group receives a poster and markers. 33
The facilitator presents 2—3 guiding reflection prompts (adapted to context).
Groups discuss and capture reflections using words, drawings or symbols.
Each group shares key themes in plenary (optional).
Facilitator summarizes recurring themes.

No ook owbd

What is documented
e Posters or photos of posters (only if consent allows);
e Short facilitator notes capturing themes (not individual statements).

Ethical notes
¢ No personal disclosure required;
e Participants decide what is written down and shared;
e Posters can remain anonymous.

Key facilitation principles
e Emphasize voluntariness;
e Keep the focus on experience, not judgement;
e Encourage multiple forms of expression (drawing, symbols, keywords).

Practical tips
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e Use one poster per question if time allows;
e Avoid asking participants to “present themselves”,
e Focus on plenary sharing patterns, not individuals.

34
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Annex B — Duo-interview template

Purpose: to enable reflective conversation in a safe, one-to-one setting, suitable
for sensitive topics or low-trust contexts.

When to use
e After an activity or dialogue;
e Suitable for WP3, WP4, and follow-up moments.

Group size & duration
e Pairs
e +20-30 minutes

Step-by-step approach

1. Facilitator explains the purpose and confidentiality of the exercise.
Participants pair up.
One person interviews the other for a set time; then roles switch.
Participants may skip questions or stop at any time.
Facilitator collects short summaries (written or verbal).

ok wnd

35

What is documented
e Anonymised summaries of key reflections;
e No recordings required.

Ethical notes
¢ No obligation to share personal details;
e Facilitator ensures summaries cannot be traced back to individuals.
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Annex C - Dialogue circles reflection |
Facilitation guide

(used within or around Dialogue Circles)

Purpose: to reflect on experiences through storytelling rather than evaluation
language, capturing meaning and significance.

When to use
e After Dialogue Circles or policy interactions;
e Suitable for WP4.

Group size & duration
e 6-12 participants
e 45 minutes

Step-by-step approach
e Participants sit in a circle.
 Facilitator introduces one reflective prompt (e.g. “a moment that stayed with
you"). 36
e Participants share voluntarily; listening is also participation.
e No discussion or correction of stories.
e Facilitator captures recurring themes.

What is documented
e Key themes and insights (not full stories);
¢ No attribution to individuals.

Ethical notes
e Sharing is voluntary;
¢ No pressure to disclose sensitive experiences.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
Co-funded by . ; .
the European Union and do not necessarily reflect those of the European Union or the European Education and Culture
P Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



L)
Project 101246228 — MovingON
MOVING from conflict to participatiON — How can justice-involved youth
participate in society and decision-making processes that affect them? ROM CONFLICT T PARTICIPATION

Annex D — Creative journaling & photovoice
guide

Purpose: to support individual reflection through creative expression, especially
when verbal reflection is difficult.

When to use
e During or after activities;
e Suitable for WP4 and WP5-related reflection.

Group size & duration
¢ Individual or small group
e Flexible timing

Step-by-step approach
e Facilitator introduces the creative reflection task.
» Participants choose how they want to reflect (photo, drawing, writing).
e Sharing is optional.
e Participants select what, if anything, they want to submit. 37

What is documented
e Only materials participants explicitly choose to share;
e Optional short explanation from participants.

Ethical notes
e Full control remains with participant;
e Separate consent required for dissemination.
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Annex E — VideoVoice (how to combine with
evaluation methods)

Withthin MovingON, VideoVoice is a participation and dissemination format. In the
context of the Participatory Evaluation Methodology (PEM), it is used as a carrier for
reflective evaluation, not as an evaluation method. This appendix clarifies how
reflective moments can be embedded around VideoVoice activities in order to
capture young peoples lived experiences of participation, influence and
representation.

For guidance on implementing VideoVoice as a dissemination method, see the
Video Voice Guidelines documentation by A Rocca. This appendix focuses solely
on its relation to participatory evaluation.

What is evaluated
e Participatory evaluation in relation to VideoVoice may focus on:
e how young people experience having a say in what is recorded and shared,;
e how decisions about visibility, messaging and storytelling are made;
e whether participants feel ownership, safety and recognition in the process; 38
e how involvement in VideoVoice affects their sense of influence.

These reflections are captured through separate evaluation methods (e.g.
storytelling reflection, duo-interviews, creative journaling or anonymous reflection
tools).

When to use
¢ Reflective evaluation moments may be embedded:
e before VideoVoice activities (expectqtions and boundaries);
e during the process (decision-making and co-creation);
 after recordings or edits (experience, meaning and perceived impact).

Group size & duration
e Small groups recommended
e Reflection moments may be short and repeated across a multi-session
process

How reflection is facilitated
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Reflection is facilitated alongside VideoVoice activities, using appropriate
participatory evaluation methods described in the Method Toolbox. Video
recording itself is never required for participation in evaluation.

What is documented
¢ Reflection notes on the co-creation and participation process;
¢ Selected themes related to experience, influence and meaning;
e Approved video or audio material only if separate dissemination consent is
given.

Ethical notes
e Participation in VideoVoice is always voluntary;
e Participation in participatory evaluation does not imply consent for
dissemination;
e Withdrawal from recording or dissemination is possible at any stage;
e Evaluation = dissemination.

39
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Annex F — Meta-reflection session (Train-the-
Trainers)

Purpose: to reflect with trainers/facilitators on how youth participation was
supported, based on youth inputs.

When to use
e Train-the-Trainers
¢ Internal learning moments

Group size & duration
e 6-15 participants
e +45-60 minutes

Step-by-step approach
1. Present anonymized youth reflections;
2. Reflect on facilitation choices and context;
3. Identify lessons for future practice. 40

What is documented
Key learning points and adjustments.

Ethical notes
e No direct evaluation of individual trainers;
e Focus on practice improvement.
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Annex G - Anonymous reflection tools | Cards
method

Purpose: to enable reflection in contexts where anonymity is essential. Anonymous
reflection tools are low-threshold participatory evaluation methods that allow
young people to reflect on their experiences without being identifiable. They are
designed for contexts where anonymity is essential due to sensitivity, power
imbalance, safety concerns or limited trust. Within the MovingON PEM, anonymous
reflection tools ensure that participatory evaluation remains inclusive and ethical,
particularly in settings such as custodial environments, probation-related contexts
or activities involving authority figures.

What this method captures

e Anonymous reflection tools capture:

e immediate experiential feedback;

e perceptions of safety, inclusion or exclusion;

¢ moments of recognition or discomfort;

e issues that participants may not feel comfortable sharing openly.

41

The method prioritizes honesty and safety over depth and is often used to surface
themes that can later be explored further through other methods.

Relation to participatory evaluation
e Anonymous reflection tools fully align with participatory evaluation
principles, as they:
e centre young people’s lived experience;
e respect autonomy and boundaries;
e lower barriers to participation.

The method produces qualitative inputs that can be synthesized by WP2 alongside
other reflection data.

When to use
e Anonymous reflection tools are particularly suitable:
e atthe end of activities where time is limited;
e in settings with strong power dynamics;
¢ when discussing sensitive topics;
e when participants explicitly request anonymity.
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Group size & duration
e Anysize
e +15-20 minutes

Step-by-step approach
1. Participants receive blank cards or slips.
2. Facilitator introduces 1-2 reflection prompts.
3. Participants write anonymously.
4. Cards are collected and clustered by facilitator.

What is documented
Thematic clusters of responses.

Ethical notes
e No personal identifiers should be collected.
e Responses should be clustered thematically rather than quoted individually
where identification could be possible.
e Cards can be destroyed after synthesis if required by context or participants.

42
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Annex H — Data handling & anonymization
checklist

This checklist supports partners in handling data collected through participatory
evaluation in a responsible, ethical and GDPR-compliant way. It applies to all
reflection activities, regardless of method used. Partners are expected to complete
this checklist before and after participatory evaluation activities.

Preparation (before the activity)
QO The purpose of the reflection activity is clearly defined (learning from lived
experience, not performance assessment).
O Only data that is necessary for participatory evaluation will be collected
(data minimization).
Q Itis clear whether the activity involves:
no recording
written notes
photos
audio
video 43
O The appropriate consent form has been introduced and explained to
participants.
Q Participants are informed that:
o participation is voluntary; and
o non-participation has no consequences.
Q If participants are minors, consent from a parent, guardian or appointed
tutor has been arranged in line with national regulations.

o O O O O

Collection (during the activity)

O No personal data is collected beyond what participants explicitly choose to
share.

QO Participants are not asked to disclose sensitive personal information.

Q If recording is used, it is done only with explicit consent and in line with local
rules (e.g. youth centres, custodial settings).

QO Devices used for recording are controlled by facilitators or authorised staff.

Q Participants are reminded that they may stop or withdraw at any time.

Storage and access (after the activity)
0O Data is stored securely (password-protected, access restricted).
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O Identifiable data (names, faces, voices) is separated from reflective content
where possible.

0 Access to raw data is limited to authorized project staff only.

O Data is not shared outside the project without explicit consent.

Anonymization and use

Q Reflection data is anonymised before being shared within the consortium.

O Quotes, stories or examples used in reports cannot be traced back to
individuals.

O If material is considered for dissemination (WP5), separate consent has
been checked and documented.

Q Participants have had the opportunity to review or withdraw material
intended for dissemination, where applicable.

Retention and deletion
Q A retention period for the data has been defined in line with organizational
and national requirements.
O Procedures are in place for deleting data upon request.
O Data will be deleted or fully anonymized once it is no longer needed for the
purposes of participatory evaluation.
44
Responsibility and contact
O A responsible person within the partner organization is designated for data
handling.
0 Contact details for questions or withdrawal requests are available to
participants.
O Any incidents or concerns related to data handling will be reported
according to organizational procedures.

Please note:

This checklist is intended as a practical support tool. It does not replace national
legislation or organizational policies but helps ensure consistent and ethical
handling of participatory evaluation data across the MovingON consortium.
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