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1. Introduction 
MovingON - *MOVING from conflict to participatiON: How can justice-involved youth 
participate in society and decision-making processes that affect them?* - aims to 
strengthen the participation, agency and civic engagement of justice-involved and 
at-risk youth across Europe. The project is grounded in the belief that young people 
who have experienced conflict with the law, social exclusion, marginalisation or 
vulnerability should not be treated only as recipients of support, but as active 
contributors to the communities and systems that affect their lives. 
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Justice-involved and at-risk youth are often excluded from formal participation 
processes and their voices are frequently absent from local, national and European 
decision-making. At the same time, they are among the young people most affected 
by policies related to education, employment, justice, social inclusion, safety, mental 
health, community life and youth participation. MovingON responds to this gap by 
creating structured, safe and meaningful opportunities for these young people to 
express their views, reflect on their lived experiences, identify issues that matter to 
them and engage in dialogue with professionals, community actors and decision-
makers. 

Within this framework, the project builds on two existing European tools: the VOICE 
Toolbox, which focuses on engaging and training young people in conflict with the 
law on the European project, European values, democracy and participation; and the 
Youth Goals Dialogue Toolbox, which provides practical methods for planning, 
facilitating and following up dialogue activities with young people around the 
European Youth Goals. 

Both tools are highly relevant to MovingON, but they require adaptation in order to 
respond effectively to the specific needs, realities and participation barriers of justice-
involved and at-risk youth. The VOICE Toolbox provides a strong basis for civic 
learning and youth empowerment, while the Youth Goals Dialogue Toolbox offers 
useful participatory methods for structured dialogue and collective reflection. 
However, the MovingON target group may require shorter, more accessible, more 
experiential and more trauma-informed approaches, as well as facilitation methods 
that avoid stigma, reduce power imbalances and connect abstract concepts with 
everyday realities. 

This Guideline has therefore been developed to support partners, youth workers, 
mentors, facilitators and professionals in combining and adapting these two tools 
into a coherent MovingON participation pathway. The aim is not to create a third, 
separate toolbox, nor to translate the existing materials mechanically. Instead, the 
Guideline offers a practical framework for using the two tools together in a way that 
supports young people to move from personal experience to voice, from voice to 
collective message, and from collective message to structured dialogue and action. 

The proposed methodological pathway can be summarised as follows: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 

Through this pathway, young people are supported to reflect on their experiences, 
identify the issues that affect their lives, connect these issues with rights, values and 
Youth Goals, formulate collective messages and participate in meaningful dialogue 
with those who can influence change. 
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2. Purpose of the Guideline 
 

The purpose of this Guideline is to provide a common methodological framework for 
the adaptation and combined use of the VOICE Toolbox and the Youth Goals Dialogue 
Toolbox within the MovingON project. 

More specifically, the Guideline aims to support project partners and facilitators to: 

• understand how the two existing tools complement each other; 
• adapt their content, language and methods to the realities of justice-involved 
and at-risk youth; 
• design safe, inclusive and youth-friendly learning and dialogue activities; 
• promote youth agency, participation and self-expression; 
• prepare young people for VideoVoice activities and Circles of Dialogue; 
• collect and document young people's views, messages and recommendations; 
• ensure that local implementation is coherent across partner countries, while 
remaining flexible enough to respond to national and local contexts. 

The Guideline is addressed primarily to youth workers, mentors, trainers, social 
workers, psychologists, educators, justice professionals and other practitioners 
involved in the implementation of MovingON activities. It may also be useful for 
partner organisations, decision-makers and stakeholders who wish to better 
understand how meaningful participation with justice-involved and at-risk youth can 
be designed and facilitated. 

The Guideline should be used as a practical companion to the two original tools. It 
does not replace them. Instead, it helps facilitators select, simplify, combine and 
contextualise relevant parts of both tools according to the needs of their participants 
and the objectives of the MovingON project. 

In this sense, the Guideline serves four main functions: 

1. Adaptation function It explains how existing content and activities can be adapted 
to become more accessible, inclusive, trauma-informed and relevant for justice-
involved and at-risk youth. 

2. Integration function It shows how the VOICE Toolbox and the Youth Goals Dialogue 
Toolbox can be used together as part of one coherent learning and participation 
process. 

3. Facilitation function It provides practical guidance for facilitators on how to create 
safe spaces, support group dialogue, manage sensitive topics and encourage 
meaningful participation. 

4. Implementation function It supports partners in planning, delivering, documenting 
and evaluating local activities in a consistent way across the MovingON consortium. 
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The overall objective is to ensure that young people are not merely informed about 
participation, democracy or European values, but are supported to experience 
participation in practice. The Guideline therefore promotes a shift from civic 
education as information transfer to civic participation as an empowering, relational 
and action-oriented process. 

 

3. Target Group and Adaptation Needs 
 

MovingON focuses on justice-involved and at-risk youth, including young people who 
have experienced conflict with the law, social exclusion, marginalisation, 
discrimination, violence, unstable family or community environments, educational 
disengagement, unemployment or limited access to opportunities. These young 
people may have had direct or indirect contact with justice, welfare, protection, 
mental health, education or community support systems, and may often feel that 
decisions affecting their lives are made without them. 

Although the target group is diverse and should not be treated as a homogeneous 
category, many justice-involved and at-risk young people face common barriers to 
participation. These may include low trust in institutions, previous negative 
experiences with authority figures, limited access to youth-friendly information, low 
confidence in expressing opinions, fear of being judged, low literacy or learning 
difficulties, unstable life conditions, emotional distress, stigma, exclusion from 
mainstream youth participation spaces and limited belief that their voice can lead to 
change. 

For this reason, the adaptation of the VOICE Toolbox and the Youth Goals Dialogue 
Toolbox should not be understood as a simple translation or shortening of existing 
materials. It requires a careful methodological adjustment to ensure that activities 
are accessible, relevant, emotionally safe and meaningful for the young people 
involved. The aim is to create a learning and participation process that recognises 
young people's lived experiences, avoids labelling or blaming them, and supports 
them to identify themselves as rights-holders, community members and potential 
agents of change. 

 

3.1 Participation barriers 
 

Justice-involved and at-risk youth may be less likely to participate in traditional civic 
or policy dialogue activities, not because they lack opinions or motivation, but 
because the formats, language and power dynamics of these spaces often exclude 
them. Formal consultations, institutional meetings or abstract discussions about 
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policy may feel distant from their everyday lives. In some cases, young people may 
also associate institutions with control, punishment, surveillance or previous 
experiences of not being heard. 

Facilitators should therefore assume that participation needs to be built gradually. 
Young people may first need time to understand the purpose of the activity, test 
whether the space is safe, develop trust with the facilitator and the group, and see 
how the discussion connects with their own realities. Participation should not be 
forced, rushed or measured only by how much a young person speaks. Listening, 
observing, writing, drawing, choosing, voting, moving in space, working in pairs or 
contributing anonymously can also be meaningful forms of participation. 

3.2 Learning and communication needs 
 

The adapted materials should use clear, concrete and youth-friendly language. 
Concepts such as democracy, European values, policy-making, participation, Youth 
Goals or decision-making should be translated into everyday examples. Instead of 
starting from institutions, the learning process should start from lived experience: 
"What affects my life?", "Who makes decisions about this?", "Where do I feel heard or 
unheard?", "What would I like to change?", "Who needs to listen?" 

Activities should avoid long theoretical explanations and should prioritise experiential, 
visual and interactive methods. Short inputs, cards, images, mapping exercises, 
ranking activities, storytelling, role-play, small group discussions and creative 
expression can help young people engage with complex topics without feeling 
overwhelmed. Written materials should be short, simple and visually organised, 
especially when working with young people with low literacy, learning difficulties or 
limited familiarity with formal education settings. 

 

3.3 Emotional safety and trauma-informed adaptation 
 

Some activities may invite young people to reflect on sensitive issues such as conflict, 
violence, exclusion, discrimination, justice involvement, family relationships, 
community safety or negative experiences with institutions. These themes can be 
powerful, but they also require careful facilitation. The adaptation process should 
therefore follow a trauma-informed approach. 

This means that facilitators should create a predictable, respectful and non-
judgemental environment. Young people should know what the activity is about, what 
will happen with their contributions and what their rights are during the process. 
Participation should always be voluntary. No participant should be required to 



Project 101246228 — MovingON 
MOVING from conflict to participatiON – How can justice-involved youth 
participate in society and decision-making processes that affect them? 

 

disclose personal experiences, explain their past or speak about traumatic events. A 
clear "right to pass" should be established from the beginning. 

Facilitators should pay attention to signs of discomfort, withdrawal, escalation or 
conflict within the group. Activities should include grounding moments, breaks, 
check-ins and closing reflections. Where needed, facilitators should be aware of 
referral pathways or internal support mechanisms, especially if a young person 
discloses risk, harm or urgent support needs. 

3.4 Non-stigmatizing and restorative framing 
 

The language used in the adapted materials should avoid defining young people by 
risk, offending, vulnerability or deficit. Terms such as "offender", "problem youth" or 
"delinquent" should be avoided in facilitation and participant-facing materials. The 
preferred approach is to use person-first and context-sensitive language, such as 
"young people with justice involvement", "young people affected by conflict with the 
law", "young people facing barriers" or "at-risk youth", depending on the context. 

The adaptation should also follow a restorative logic. This means moving away from 
questions that focus on blame and towards questions that support reflection, 
responsibility, relationships and change. For example: 

• What happened in my community that affects young people? 
• Who is affected and how? 
• What do young people need in order to feel safe, respected and included? 
• What could change? 
• Who should be part of this change? 
• What can I/we say to people who make decisions? 

This restorative framing helps young people connect personal and community 
experiences with wider social issues, without reducing them to their past behaviour or 
vulnerability. 

3.5 Agency and empowerment needs 
 

A central aim of MovingON is to support young people to see themselves not only as 
beneficiaries of services, but as people with knowledge, experience, rights and 
proposals. The adaptation of the two toolboxes should therefore strengthen agency 
at every stage. 

This means that young people should be invited to make choices during the activities, 
select the issues they want to discuss, identify the Youth Goals that matter most to 
them, create their own messages and decide how they want these messages to be 
communicated. The role of the facilitator is not to speak on behalf of young people, 
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but to help them organise and express their own perspectives in a safe, respectful 
and meaningful way. 

Empowerment should be practical and realistic. The Guideline should avoid creating 
the impression that participation will automatically solve structural problems. Instead, 
it should help young people understand that their voices can contribute to dialogue, 
awareness, better services, improved policies and stronger community relationships, 
especially when their messages are collected, documented and communicated 
clearly. 

3.6 Implications for adaptation 
 

Based on the above needs, the adaptation of the VOICE Toolbox and the Youth Goals 
Dialogue Toolbox should follow these practical directions: 

• simplify and shorten theoretical content; 
• use examples connected to young people's everyday realities; 
• transform abstract concepts into discussion questions and practical activities; 
• prioritise experiential and visual methods; 
• include flexible forms of participation beyond speaking in plenary; 
• ensure voluntary sharing and the right to pass; 
• integrate non-stigmatizing and restorative language; 
• prepare facilitators to manage sensitive topics and group dynamics; 
• connect each activity with a concrete output, such as a message, map, priority, 
recommendation or next step; 
• ensure that young people understand how their contributions will be used in 
VideoVoice activities, Circles of Dialogue and project reporting. 
 

4. How the Two Toolboxes Work Together in 
MovingON 
 

This adapted Training Package should be used as the main working guide for 
facilitators during local implementation. It brings together selected content from the 
VOICE Toolbox and selected participatory methods from the Youth Goals Dialogue 
Toolbox, adapting them to the needs of justice-involved and at-risk youth. 

The two original Toolboxes should be made available to facilitators as supporting 
reference materials, together with the adapted Training Package. Facilitators are 
not expected to implement the original Toolboxes in full. They should consult them 
only when they need to better understand the source material, explore additional 
activities, or further adapt specific elements to their national or local context. 
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In practice, the basic idea is simple: 

• use the VOICE Toolbox as a reference for key themes such as voice, 
participation, democracy, European values, rights, society, policy-making and 
young people's role in change; 

• use the Youth Goals Dialogue Toolbox as a reference for participatory methods 
that support discussion, exchange of views, prioritisation, message-building 
and follow-up planning. 

In MovingON, the two Toolboxes should therefore be used as flexible resources, not as 
full training programmes to be delivered from beginning to end. Facilitators should 
select what is useful for their group, simplify it where needed, and connect it with the 
lived experiences of justice-involved and at-risk youth. 

To facilitate implementation, partners should ensure that facilitators have direct 
access to the adapted Training Package, the VOICE Toolbox, the Youth Goals Dialogue 
Toolbox and any relevant supporting documents.  

 

4.1 Practical role of each toolbox 
 

Tool Main role in MovingON How facilitators should 
use it 

VOICE Toolbox Provides the training 
content 

Select themes and short 
activities on values, 
democracy, participation, 
society and youth voice 

Youth Goals Dialogue 
Toolbox 

Provides the dialogue 
methods 

Select participatory 
methods to help young 
people discuss, prioritise 
and formulate messages 

MovingON Guideline Connects the two tools Helps facilitators turn the 
selected content and 
methods into one coherent 
pathway 

 
In practice, this means that facilitators can take a theme from the VOICE Toolbox and 
work on it through a method from the Youth Goals Dialogue Toolbox. 

MovingON 
objective 

VOICE theme Youth Goals 
method 

Expected output 
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Help young people 
understand 
participation 

Democracy and 
participation 

Opinion Barometer 
/ Opinion Scale 

Young people 
express what 
participation means 
to them 

Connect European 
values with daily life 

European values Silent Discussion / 
Postcards 

Young people 
identify values they 
want to see in their 
community 

Identify issues that 
affect young people 

Society and you Community 
mapping / World 
Cafe 

List of local 
challenges and 
priorities 

Prepare messages 
for decision-makers 

Putting your voice 
into action 

My Next Steps / 
Force Field Analysis 

Concrete 
messages, 
recommendations 
or action ideas 

Prepare for Circles 
of Dialogue 

Youth voice and 
policy-making 

Fishbowl / 
structured dialogue 

Young people 
practise dialogue 
with others 

 

4.2 The MovingON participation pathway 
Facilitators should organise the adapted activities around one common pathway: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 

This pathway helps young people move step by step from personal reflection to 
public participation. 

Step 1: Experience Start from young people's realities. Do not begin with abstract 
concepts such as "European policy" or "democratic participation". Begin with 
questions that make sense in their everyday life. 

Useful questions include: What affects young people in your community? Where do 
young people feel safe or unsafe? Where do young people feel respected or ignored? 
What makes it difficult for young people to participate? What would you like adults, 
professionals or decision-makers to understand? 

Possible activities include community mapping, cards with everyday situations, small 
group discussion, "safe / unsafe / needs change" mapping, storytelling through 
images, and silent writing or drawing. The expected output is a list of experiences, 
needs, barriers or community issues identified by the young people. 

Step 2: Voice Support young people to express their views in different ways. Not all 
participants will feel comfortable speaking in front of a group. Facilitators should offer 
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different forms of expression, such as writing, drawing, choosing cards, voting, working 
in pairs or contributing anonymously. The expected output is individual views, quotes, 
keywords, drawings or short messages from young people. 

Step 3: Collective Message Help the group move from individual views to shared 
priorities. The aim is not to make everyone agree on everything, but to identify 
common concerns, repeated themes and messages that the group considers 
important. The expected output is three to five collective messages, priorities or 
recommendations. 

Step 4: Dialogue Prepare young people to share their messages with others. This may 
include peers, youth workers, professionals, community actors, policy-makers or 
decision-makers. The expected output is prepared messages, questions and roles for 
the Circle of Dialogue or another structured dialogue activity. 

Step 5: Action Make sure that young people's contributions are not lost after the 
activity. Every session should produce something that can be documented and used 
in the project. The expected output is documented results that can feed into 
VideoVoice, Circles of Dialogue, project recommendations and reporting. 

4.3 How to choose activities 
Facilitators should not choose activities only because they are interesting or creative. 
Each activity should serve a clear purpose in the MovingON pathway. 

Before selecting an activity, facilitators should ask: 

1. What is the aim of this session? 
2. Which step of the pathway are we working on? 
3. What do we want young people to produce by the end? 
4. Is the activity safe and suitable for this group? 
5. Does it require reading, writing or public speaking? 
6. Can participants choose not to share personal experiences? 
7. How will we document the results? 

Session aim Recommended type of 
activity 

Avoid 

Build trust Icebreakers, group 
agreement, simple pair 
work 

Deep personal sharing too 
early 

Explore experiences Mapping, cards, images, 
small group work 

Abstract policy discussion 

Discuss values Everyday scenarios, value 
cards, ranking 

Long theoretical 
presentation 
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Identify priorities Voting, clustering, World 
Cafe 

Open discussion with no 
structure 

Prepare messages Worksheets, group 
statements, role-play 

Asking participants to 
improvise in front of 
stakeholders 

Prepare dialogue Simulation, Fishbowl, 
question preparation 

Bringing decision-makers 
in without preparation 

Close and evaluate Reflection round, feedback 
cards, next steps 

Ending without summary or 
follow-up 

 

4.4 Minimum adaptation rules 
 

When using any activity from either toolbox, facilitators should apply the following 
minimum rules: 

• Keep instructions short and clear. 
• Explain the purpose of the activity before starting. 
• Use simple language and concrete examples. 
• Avoid institutional jargon. 
• Do not ask young people to disclose personal or legal experiences. 
• Always give participants the right to pass. 
• Offer more than one way to participate. 
• Use small groups before plenary discussion. 
• Collect outputs visibly, for example on cards, flipcharts or worksheets. 
• Close each activity by summarising what was said and how it will be used. 
 

4.5 Practical example of a combined session 
 

Session title: My Voice in My Community Duration: 90 minutes Main aim: To help 
young people identify issues in their community and connect them with participation 
and Youth Goals. 

Part Activity Source Purpose Output 

Opening Group 
agreement and 
check-in 

Adapted 
facilitation 
practice 

Create safety 
and trust 

Shared rules 
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Step 1 Community 
mapping 

Youth Goals 
dialogue 
approach 

Identify places, 
issues and 
needs 

Community 
map 

Step 2 What does 
participation 
mean to me? 

VOICE theme Connect 
experience with 
participation 

Keywords 

Step 3 Priority voting Youth Goals 
method 

Select the most 
important 
issues 

Top 3 priorities 

Step 4 From issue to 
message 

Adapted 
MovingON 
worksheet 

Prepare youth 
voice 

3 group 
messages 

Closing One thing I 
want adults to 
understand 

VOICE / 
MovingON 
adaptation 

Capture direct 
youth voice 

Individual 
quotes 

 

4.6 Key message for facilitators 
 

The two toolboxes should be used as resources, not as scripts. Facilitators should feel 
free to select, simplify and combine activities, as long as they respect the MovingON 
pathway and the basic principles of safe, inclusive and meaningful participation. 

The main question is not: "Did we implement the toolbox exactly as written?" The main 
question is: "Did this activity help young people express their views, build a collective 
message and move one step closer to meaningful participation?" 

 

5. Core Adaptation Principles 
 

This chapter presents the basic principles that facilitators should apply when 
adapting and using activities from the VOICE Toolbox and the Youth Goals Dialogue 
Toolbox in MovingON. These principles are not theoretical requirements. They are 
practical rules that help facilitators make each activity safer, clearer and more 
meaningful for justice-involved and at-risk youth. 

Before using any activity, facilitators should ask: 

• Is this activity easy to understand? 
• Is it relevant to young people's lives? 
• Can participants join without feeling exposed? 
• Does it help young people express something meaningful? 
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• Does it produce a useful output for the MovingON process? 

5.1 Start from real life, not from institutions 
 

Many activities in the original tools refer to democracy, Europe, participation, policy-
making, values and Youth Goals. These themes are important, but they can feel 
distant if introduced in an abstract way. 

Facilitators should begin with young people's everyday experiences and then connect 
them with wider concepts. 

Instead of starting with: "Today we will talk about European democratic participation." 
Start with: "Today we will talk about what affects young people's lives, who makes 
decisions about these issues and how young people can make their voice heard." 

Abstract concept Practical starting point 

Democracy Who gets listened to? Who does not? 

Participation Where can young people speak and be 
taken seriously? 

European values What does respect, equality or freedom 
look like in daily life? 

Policy-making Who decides about schools, 
neighbourhoods, safety, services or 
opportunities? 

Youth Goals What do young people need in order to 
live better? 

 

5.2 Use simple and concrete language 
 

Facilitators should simplify the language of the original tools when needed. This does 
not mean making the content childish. It means making it clear, direct and 
accessible. 

Instead of saying Say 

policy-makers people who make decisions 

civic engagement taking part in something that affects your 
community 

democratic participation having a say and being listened to 

European values values such as respect, freedom, equality 
and fairness 
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social inclusion feeling accepted and having the same 
chances as others 

stakeholders people or organisations connected to this 
issue 

 
When a difficult term is necessary, facilitators should explain it through an example 
before asking young people to discuss it. 

 

5.3 Keep activities short and focused 
 

Justice-involved and at-risk youth may have different learning needs, attention spans 
or previous experiences with formal education. Long activities with too many steps 
may reduce participation. Facilitators should break activities into smaller parts and 
explain one step at a time. 

A good structure is: 

1. Explain the purpose. 
2. Give one clear instruction. 
3. Let participants try. 
4. Discuss briefly. 
5. Collect the output. 
6. Move to the next step. 

Part of session Suggested duration 

Opening/check-in 5-10 minutes 

Short input 5-10 minutes 

Main activity 20-30 minutes 

Group discussion 15-20 minutes 

Output creation 10-15 minutes 

Closing/reflection 5-10 minutes 

 
Facilitators should avoid sessions where young people only listen. Every session 
should include doing, choosing, moving, creating, discussing or reflecting. 

5.4 Make participation flexible 
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Participation does not only mean speaking in front of the group. Some young people 
may prefer to listen first, write, draw, vote, work in pairs or contribute anonymously. 
Facilitators should offer more than one way to participate. 

Possible forms of participation include speaking in plenary, speaking in pairs, writing 
on cards, drawing or mapping, choosing images, voting with stickers, standing on an 
opinion line, using anonymous notes, helping group ideas become a message, 
observing and contributing at the end. 

Facilitators should avoid putting pressure on participants to share personal 
experiences. A young person can participate meaningfully without telling their 
personal story. 

 

5.5 Use the right to pass 
 

Every activity should include the right to pass. This means that participants can 
choose not to answer a question, not to share an experience or not to take part in a 
specific part of the activity. 

Facilitators can say at the beginning: 

You are invited to participate, but you do not have to share anything personal. 
You can always say "pass", listen, write instead of speaking, or take a short 
break if needed. 

The right to pass should be presented as normal, not as failure or resistance. 

 

5.6 Avoid personal exposure too early 
 

Some activities may invite personal reflection. This can be useful, but it should not 
happen too early in the group process. Before asking young people to share 
experiences, facilitators should first build trust and safety. 

Safer sequence: 

1. Start with general situations. 
2. Move to community examples. 
3. Discuss what young people in general may experience. 
4. Invite personal reflection only if appropriate. 
5. Never require disclosure. 

For example, instead of asking "Tell us about a time when you felt excluded", ask 
"Where do young people often feel excluded or ignored?" 

5.7 Use non-stigmatizing language 
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Facilitators should avoid language that labels young people by their difficulties, legal 
status or risks. The language used in sessions should support dignity and 
participation. 

Avoid: offender; criminal; delinquent; problematic youth; high-risk youth; vulnerable 
cases; difficult young people. 

Prefer: young people; participants; young people with justice involvement; young 
people affected by conflict with the law; young people facing barriers; young people 
with lived experience; at-risk youth when this is needed for project terminology. 

In participant-facing materials, it is often better to simply use "young people" or 
"participants". 

 

5.8 Use a restorative approach 
 

The MovingON process should not focus on blame. It should help young people reflect 
on relationships, community, needs, responsibility and change. 

Useful restorative questions: 

• What happened? 
• Who is affected? 
• What do young people need? 
• What would help repair trust? 
• What needs to change? 
• Who should be involved? 
• What can be done differently next time? 
• What message should be heard? 

Avoid questions that sound like interrogation or judgement, such as: Why did you do 
that? Who is to blame? What is wrong with young people? Why do young people not 
participate? Why do they not follow rules? 

 

5.9 Connect every activity with an output 
 

Each activity should produce something that can be documented and used later. This 
helps young people see that their participation has value. 

Possible outputs include keywords, quotes, drawings, maps, group messages, priority 
lists, questions for decision-makers, proposed solutions, VideoVoice ideas, 
recommendations and next steps. 
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Facilitators should explain how the output will be used. For example: "At the end of this 
activity, we will have three messages from the group. These messages can help us 
prepare the VideoVoice activity and the Circle of Dialogue." 

5.10 Prepare before inviting decision-makers 
 

Young people should not be placed in dialogue with decision-makers without 
preparation. Before any Circle of Dialogue or stakeholder meeting, facilitators should 
help the group prepare what they want to say, what they want to ask and what they 
do not want to discuss. 

Preparation should include who will be present, why they are invited, what the young 
people want them to hear, which messages the group wants to share, which 
questions the group wants to ask, what boundaries should be respected and what 
support the facilitator will provide during the dialogue. 

Facilitators should also prepare decision-makers. They should understand that the 
dialogue is not a symbolic consultation, a lecture or a public relations activity. It is a 
structured listening and exchange process where young people's views should be 
taken seriously. 

5.11 Close every session properly 
 

Each session should end with a short closing moment. This helps participants 
understand what happened, what was produced and what comes next. 

A simple closing can include: 

1. What did we discuss today? 
2. What did we produce? 
3. How will it be used? 
4. What is the next step? 
5. How are participants leaving the session? 

Do not end a session immediately after a sensitive discussion. Allow time for 
grounding, summary and emotional closure. 

 

5.12 Facilitator checklist 
 

Question Yes/No 

Have I selected only the parts of the 
toolboxes that are relevant to this group? 
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Have I simplified the language where 
needed? 

 

Have I prepared concrete examples?  

Have I planned different ways for young 
people to participate? 

 

Have I included the right to pass?  

Have I avoided activities that require 
personal disclosure? 

 

Do I know what output the session should 
produce? 

 

Do I know how the output will be 
documented? 

 

Have I planned a proper closing?  

Do I know what to do if a participant 
becomes distressed or discloses risk? 

 

 

5.13 Key message for facilitators 
 

Adaptation means making the tools work for the young people in front of you. It is not 
necessary to use all activities. It is not necessary to follow the original order. It is not 
necessary to keep all theoretical content. 

What matters is that each adapted activity is understandable, safe, respectful, 
relevant, participatory, connected to young people's realities and able to produce a 
clear message or output. 

6. Using the VOICE Toolbox in MovingON 
The VOICE Toolbox is the main source of training content for MovingON. It includes 
themes such as the European project, European values, democracy, participation, 
policy-making, society and youth voice. 

In MovingON, facilitators should not use the VOICE Toolbox as a fixed curriculum that 
must be implemented from beginning to end. Instead, they should use it as a flexible 
source of themes, activities and learning ideas that can be adapted to the needs of 
justice-involved and at-risk youth. 

The aim is not to deliver a full course about Europe or democracy. The aim is to help 
young people understand how participation, rights, values and decision-making are 
connected to their own lives and communities. 
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6.1 Who adapts the VOICE Toolbox? 
 

The adaptation of the VOICE Toolbox should happen at two levels. 

Level 1: Common MovingON adaptation The project provides a common adaptation 
framework through this Guideline. This framework defines the MovingON participation 
pathway, the core adaptation principles, the recommended VOICE themes, the 
minimum safeguarding rules, the connection with VideoVoice and Circles of Dialogue, 
the expected outputs from each activity and the templates for planning, 
documenting and reporting. 

Level 2: Local trainer adaptation Trainers and facilitators adapt the selected VOICE 
content to their own national and local context. They may adjust language, examples, 
duration, level of difficulty, group size, types of activities, cultural references, local 
services and institutions, local youth realities and specific needs of participants. 

However, local adaptation should not change the overall aim of the process. 
Facilitators should keep the MovingON pathway: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 

 

6.2 What facilitators should keep from the VOICE Toolbox 
 

Facilitators should keep the parts of the VOICE Toolbox that help young people: 

• understand that their voice matters; 
• reflect on values such as respect, dignity, equality, freedom and fairness; 
• connect participation with daily life; 
• understand democracy in simple and practical terms; 
• identify how decisions are made and who makes them; 
• recognise their role in society; 
• prepare messages for decision-makers; 
• move from personal views to collective action. 
 
 

6.3 What facilitators should simplify 
 

Some parts of the VOICE Toolbox may be too theoretical or too detailed for the 
MovingON target group if used as they are. Facilitators should simplify long historical 
explanations about the European Union, complex information about EU institutions, 
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technical language about policy-making, long written exercises, activities that require 
high literacy, activities that require participants to speak in front of the whole group 
without preparation, and activities that feel like a school lesson. 

The content should be reduced to the essential question: "How does this theme help 
young people understand their rights, their community, their voice or their possibility 
to participate?" 

6.4 What facilitators should avoid 
 

When using the VOICE Toolbox, facilitators should avoid presenting Europe, 
democracy or participation as abstract theory, using institutional jargon without 
explanation, overloading participants with information, treating young people as 
passive learners, asking participants to disclose personal justice-related experiences, 
creating debate formats that may become confrontational, using examples that 
reinforce stereotypes about young people in conflict with the law, focusing only on 
problems, risks or deficits, and ending a session without a clear output. 

The session should always end with something concrete: a message, a question, a 
priority, a recommendation, a map, a quote, a value statement or an idea for 
VideoVoice. 

6.5 Practical use of VOICE modules in MovingON 
 

VOICE module Use in MovingON Adaptation needed Suggested output 

Module 0: 
Introduction 

Build trust, 
introduce the idea 
of voice and 
participation 

Keep short, use 
simple icebreakers 
and group 
agreement 

Group agreement 
and expectations 

Module I: European 
Union - How it all 
began 

Give very basic 
context on Europe 
and common 
values 

Strongly simplify; 
avoid long history 

"Europe in my life" 
keywords 

Module II: What 
means to be 
European? 

Explore identity, 
belonging, values 
and rights 

Connect with daily 
life and community 
experiences 

Values map 

Module III: Youth 
Count - What is 
Democracy? 

Discuss democracy 
as being heard and 
having a say 

Use practical 
examples instead of 
theory 

Participation 
examples and 
barriers 

Module IV: EU Policy 
Design 

Explain how 
decisions are made 

Strongly simplify; 
connect with local 

"Who decides?" 
map 
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and how young 
people can 
influence them 

decision-making 
first 

Module V: Society 
and You 

Connect young 
people with 
community, 
inclusion and social 
participation 

Use community 
mapping and real-
life situations 

Community issues 
and priorities 

Module VI: Putting 
Your Voice into 
Action 

Prepare messages, 
recommendations 
and participation 
steps 

Keep and adapt 
strongly; connect 
with VideoVoice 
and Circles of 
Dialogue 

Youth messages 
and action ideas 

 

6.6 Module 0: Introduction 
 

Main purpose in MovingON: Use this module to create a safe and respectful 
beginning. The first session should help participants understand why they are there, 
what will happen, what participation means in this project and how the group will 
work together. 

Keep: icebreakers, expectations, introduction to the project, group agreement, simple 
reflection on "voice". 

Simplify: Keep the introduction short. Young people do not need a long explanation of 
the whole project at the beginning. They need to understand what we will do together, 
why their views matter, what will happen with their contributions, that participation is 
voluntary, and that they do not have to share personal experiences. 

Suggested activity: *My voice, my choice* Ask participants to complete one or more 
of the following sentences on cards: "One thing young people should be asked about 
is..."; "One thing adults often do not understand about young people is..."; "One thing I 
want from this group is..."; "One rule that would help me feel comfortable here is...". 

Output: group expectations, first messages from participants, group agreement. 

 

6.7 Module I: European Union - How it all began 
 

Main purpose in MovingON: Use this module only to give a very basic understanding 
of Europe as a shared space of rights, values and opportunities. Avoid detailed history 
unless the group is interested and ready for it. 
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Keep: the idea that European countries cooperate; the idea that Europe is connected 
with rights, peace, dignity, freedom, equality and participation; the link between 
young people and Europe. 

Simplify: Do not focus on dates, treaties or institutional history. Focus on what Europe 
can mean in daily life. 

Suggested activity: *Europe in real life* Place cards on the floor or table with words 
such as freedom, safety, respect, equality, education, work, justice, voice, mobility and 
belonging. Ask participants to choose one card that they think Europe should protect 
for young people. Then ask them to explain, write or draw why. 

Output: keywords connecting Europe with young people's lives; values selected by 
participants. 

 

6.8 Module II: What means to be European? 
 

Main purpose in MovingON: Use this module to explore belonging, identity and 
values. For justice-involved and at-risk youth, this should not become a test of 
European identity. It should be an open discussion about where young people feel 
they belong, where they feel excluded and what values they want to see in their 
communities. 

Useful questions include: Where do young people feel they belong? Where do young 
people feel excluded? What makes a community respectful? Which values should 
adults show towards young people? Which values do young people want to bring into 
society? 

Suggested activity: *Values in my community* Give participants value cards. Ask 
them to select one value that is missing in their community, one value that young 
people need more of and one value they want decision-makers to respect. 
Participants then work in small groups to create a values map. 

Output: values map; selected values for VideoVoice or dialogue messages. 

 

6.9 Module III: Youth Count - What is Democracy? 
 

Main purpose in MovingON: Use this module to explain democracy as something 
practical: having a say, being listened to, participating in decisions and respecting 
different voices. 

Useful questions include: Who gets listened to in your community? Who does not get 
listened to? What happens when young people are not asked? What does it mean to 
have a real say? What makes participation fake or tokenistic? 
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Suggested activity: *Heard / Not heard* Draw two columns on a flipchart: "Young 
people are heard when..." and "Young people are not heard when...". Ask participants 
to add examples using cards, drawings or verbal contributions. Then discuss what 
would need to change. 

Output: list of participation barriers; list of conditions for meaningful participation. 

 

6.10 Module IV: Make a Difference - Policy Design 
 

Main purpose in MovingON: Use this module carefully. Policy-making can be difficult 
and abstract. Start from local decisions before moving to national or European levels. 

Instead of explaining policy design in detail, use the question: "Who decides about the 
things that affect young people?" 

Start with concrete examples such as school rules, public spaces, neighbourhood 
safety, youth services, mental health support, access to work or training, police or 
justice-related experiences, housing or transport, and community activities. 

Suggested activity: *Who decides?* Ask participants to choose one issue affecting 
young people. Then help them map: What is the issue? Who is affected? Who makes 
decisions about it? Who should be asked? What would young people recommend? 

Output: decision-making map; first recommendations for stakeholders. 

 

6.11 Module V: Society and You 
 

Main purpose in MovingON: This is one of the most useful VOICE modules for 
MovingON. It connects participation with society, community, inclusion and daily life. 

Use this module to explore young people's neighbourhoods, services, relationships 
with institutions and opportunities for participation. 

Useful questions include: What helps young people feel part of society? What pushes 
young people out? What places feel safe or unsafe? What support do young people 
need? What should change in the community? 

Suggested activity: *My community map* Ask participants to draw or build a simple 
map of their community. They can mark places where young people feel safe, places 
where young people feel judged, places where young people can get support, places 
where conflict happens, places that need change and places where young people's 
voices should be heard. 

Output: community map; list of local needs and priorities; possible VideoVoice 
themes. 
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6.12 Module VI: Putting Your Voice into Action 
 

Main purpose in MovingON: This module should be strongly used in MovingON. It 
helps young people move from discussion to message, and from message to action. 

Connect this module directly with VideoVoice, Circles of Dialogue, youth messages, 
questions to decision-makers, local recommendations and follow-up actions. 

Suggested activity: *From issue to message* Ask participants to choose one issue 
from previous activities. Then complete the following structure: The issue is... This 
affects young people because... We want adults/decision-makers to understand 
that... We recommend... One question we want to ask is... One thing that should 
change is... 

Output: collective youth messages; questions for decision-makers; VideoVoice 
message ideas; recommendations for Circles of Dialogue. 

6.13 Recommended VOICE-based MovingON mini-pathway 
 

Session Main focus VOICE modules 
used 

Expected output 

Session 1: My Voice 
and My Values 

Voice, safety, 
values, belonging 

Module 0, Module II Group agreement 
and values map 

Session 2: My 
Community and 
Participation 

Democracy, 
participation, 
society 

Module III, Module V Community map 
and participation 
barriers 

Session 3: From 
Voice to Action 

Decision-making, 
messages, action 

Module IV, Module 
VI 

Youth messages, 
questions and 
recommendations 

 
This three-session structure can be adapted depending on the available time and the 
needs of each group. 

6.14 Documentation by trainers 
After adapting and implementing VOICE-based activities, facilitators should briefly 
document which module or theme they used, what they changed, why they changed 
it, how participants responded, what outputs were produced, what was difficult, and 
what should be improved next time. 

Question Facilitator notes 
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Which VOICE module/theme was used?  

What was adapted?  

Why was it adapted?  

What worked well?  

What was difficult?  

What did young people produce?  

How can this feed into VideoVoice or 
Circles of Dialogue? 

 

What should be changed next time?  
 

6.15 Key message for facilitators 
The VOICE Toolbox should help young people understand that their experiences, views 
and proposals matter. Use it to introduce important themes, but do not let the session 
become a lesson about institutions. Keep the focus on young people's realities, values, 
communities and messages. 

 

7. Using the Youth Goals Dialogue Toolbox in 
MovingON 
 

The Youth Goals Dialogue Toolbox is the main source of participatory and dialogue-
based methods for MovingON. While the VOICE Toolbox helps facilitators introduce 
themes such as values, democracy, participation and youth voice, the Youth Goals 
Dialogue Toolbox helps facilitators organise the way young people discuss these 
themes, express their views, identify priorities and prepare messages for dialogue with 
others. 

In MovingON, the Youth Goals Dialogue Toolbox should not be used as a separate 
activity package. It should be used as a practical method bank. Facilitators can select 
methods from the toolbox and combine them with VOICE themes in order to support 
the MovingON participation pathway: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 

 

7.1 Practical role of the Youth Goals Dialogue Toolbox 
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MovingON need How the Youth Goals Dialogue Toolbox 
helps 

Planning activities Helps facilitators define purpose, 
conditions, participants and expected 
results 

Opening dialogue Provides methods to create a safe and 
participatory atmosphere 

Exploring views Offers ways for young people to express 
opinions, experiences and ideas 

Prioritising issues Helps groups identify common concerns 
and shared messages 

Following up Supports documentation, dissemination 
and next steps 

 
The toolbox is especially useful when facilitators need to open a group discussion, 
make participation more accessible, avoid long theoretical presentations, help 
quieter participants contribute, collect young people's views, identify common 
priorities, prepare young people for dialogue with stakeholders and make sure results 
are documented and used. 

 

7.2 What facilitators should keep 
 

Facilitators should keep methods that are simple to explain, interactive, visual, flexible, 
suitable for small groups, useful for collecting outputs, connected with real-life 
experiences, easy to adapt to different literacy levels and safe for young people who 
do not want to disclose personal stories. 

Recommended method types include check-in and opening activities, opinion lines 
or opinion scales, postcard or image-based discussion, silent discussion, small group 
dialogue, mapping activities, simplified World Cafe, Fishbowl only with preparation, 
priority voting, My Next Steps activities and closing reflection rounds. 

 

7.3 What facilitators should adapt 
 

Some methods from the Youth Goals Dialogue Toolbox may need adjustment before 
they are used with justice-involved and at-risk youth. Facilitators may need to adapt 
the language of instructions, duration of activities, number of steps, amount of writing 
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required, level of public speaking, sensitivity of questions, size of groups, way results 
are collected and degree of structure given to participants. 

For example, a World Cafe activity can be useful, but it should be simplified. Instead of 
several complex discussion rounds, facilitators can use three tables with three clear 
questions: What affects young people in our community? What needs to change? 
What do we want decision-makers to hear? 

 

7.4 What facilitators should avoid 
 

When using methods from the Youth Goals Dialogue Toolbox, facilitators should avoid 
activities with unclear or abstract questions, methods that require too much writing, 
methods that require young people to speak publicly without preparation, 
competitive debate formats, long unstructured discussions, activities that may 
expose personal trauma, inviting stakeholders into the room before the group is 
ready, collecting opinions without explaining how they will be used and ending 
dialogue without follow-up. 

 

7.5 Recommended Youth Goals methods for the MovingON 
pathway 
 

MovingON 
pathway step 

Recommended 
method type 

Purpose Expected output 

Experience Mapping, image 
cards, postcards, 
small group 
discussion 

Help young people 
describe realities 
and issues 

Experiences, needs, 
local issues 

Voice Opinion Barometer, 
Opinion Scale, Silent 
Discussion 

Help young people 
express views safely 

Individual views, 
keywords, quotes 

Collective Message Clustering, priority 
voting, World Cafe 

Identify common 
themes and 
priorities 

Shared priorities 
and messages 

Dialogue Fishbowl, role-play, 
structured dialogue 
preparation 

Prepare young 
people to speak 
with stakeholders 

Questions, roles, 
dialogue messages 
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Action My Next Steps, 
closing round, 
follow-up planning 

Define what 
happens after the 
session 

Next steps and 
recommendations 

 

7.6 Suggested methods and how to adapt them 
 

Method 1: Opinion Barometer / Opinion Scale Use for opening discussion, exploring 
different views, introducing participation or values. Use simple statements connected 
to real life, such as "Young people are asked before decisions are made about them" 
or "My community offers enough safe spaces for young people". Participants should 
not be forced to explain their position. Output: key views, disagreements, participation 
barriers and discussion points. 

Method 2: Postcards / image-based discussion Use for starting reflection with 
groups that may not respond well to abstract questions. Participants choose an 
image or postcard that connects with a question. Output: words, feelings, themes and 
first messages. 

Method 3: Silent Discussion Use for helping quieter participants contribute and 
reducing pressure to speak. Questions are written on flipcharts. Participants move 
around and write or draw responses silently. Output: written/drawn contributions that 
can be grouped into themes. 

Method 4: Community Mapping Use for connecting participation with young people's 
local realities. The map does not need to be geographically accurate. It can be 
symbolic. Participants can mark safe places, unsafe places, places where young 
people feel judged, places where young people can ask for help, places where young 
people are not welcome, places where young people's voices should be heard and 
places that need change. Facilitators should avoid asking participants to identify 
illegal activities, personal addresses or sensitive information. 

Method 5: World Cafe, simplified Use for exploring a topic from different angles and 
creating shared priorities. Use three simple tables and short rounds. Suggested tables: 
What affects young people in our community? What helps young people feel included 
and safe? What should decision-makers hear from young people? 

Method 6: Fishbowl, with preparation Use for preparing or simulating a Circle of 
Dialogue. Do not use Fishbowl as a first activity. Use it only when trust has been built 
and participants know the topic. 

Method 7: My Next Steps Use for closing a session and moving from discussion to 
action. Participants reflect on what should happen next using prompts such as "One 
message I want to keep is...", "One person who should hear this is..." and "One thing that 
should happen next is...". 
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7.7 How to connect Youth Goals with young people's 
realities 
 

The European Youth Goals should not be introduced as a list to memorise. Facilitators 
should use them as a framework to help young people connect their experiences with 
wider youth issues. 

A practical way to do this is: 

1. Start with young people's experiences. 
2. Identify the issue. 
3. Connect the issue with one or more Youth Goals. 
4. Ask what needs to change. 
5. Turn the answer into a message. 
 

Young people say... Possible Youth Goal 
connection 

MovingON message 

"There are no safe places 
for us to go." 

Inclusive Societies / Space 
and Participation for All 

Young people need safe 
and welcoming spaces in 
their community 

"Adults do not listen to us." Space and Participation for 
All 

Young people should be 
included in decisions that 
affect them 

"It is hard to find work or 
training." 

Quality Employment for All 
/ Quality Learning 

Young people need real 
pathways to training and 
work 

"People judge us because 
of our past." 

Inclusive Societies Young people should not 
be reduced to mistakes or 
labels 

"We do not know where to 
ask for help." 

Mental Health and 
Wellbeing / Information 
and Constructive Dialogue 

Support services should be 
easier to understand and 
access 

 

7.8 Planning a dialogue activity 
 

Planning question Facilitator notes 

What is the main aim of the activity?  
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Which MovingON pathway step does it 
support? 

 

Which VOICE theme does it connect with?  

Which Youth Goals method will be used?  

What adaptation is needed for this 
group? 

 

What output should be produced?  

How will participants be protected from 
unwanted exposure? 

 

How will the results be documented?  

How will this feed into VideoVoice or 
Circles of Dialogue? 

 

 

7.9 Caring for results and follow-up 
 

Young people should know that their contributions will not disappear after the session. 
Facilitators should explain what will be collected, how it will be anonymised if needed, 
how it will be used, who will see it and how it connects with the next project steps. 

 

Type of output Example 

Key issues Lack of safe spaces, limited trust, stigma, 
lack of work opportunities 

Youth quotes "Adults talk about us, not with us." 

Youth Goals links Inclusive Societies; Space and 
Participation for All; Mental Health and 
Wellbeing 

Recommendations Create regular spaces where young 
people can speak with local actors 

VideoVoice ideas Short videos about places where young 
people feel heard or ignored 

Circle of Dialogue questions What will you do to include young people in decisions? 

 

7.10 Documentation by trainers 
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Question Facilitator notes 

Which Youth Goals method was used?  

Which VOICE theme was it connected 
with? 

 

What was adapted?  

What worked well?  

What was difficult?  

What did young people produce?  

Which Youth Goals were connected to the 
discussion? 

 

How will this feed into VideoVoice, Circles 
of Dialogue or recommendations? 

 

 

7.11 Key message for facilitators 
 

The Youth Goals Dialogue Toolbox should help facilitators turn discussion into 
participation. Use it to help young people express views, compare experiences, 
identify common priorities and prepare messages for others. 

 

8. Proposed Combined Learning Pathway 
 

This chapter presents a proposed combined learning pathway for using the VOICE 
Toolbox and the Youth Goals Dialogue Toolbox in MovingON. The pathway is designed 
as a practical structure that facilitators can adapt to their local context. It does not 
need to be implemented exactly in the same way in every country. However, all 
partners should keep the same basic logic: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 

8.1 Suggested structure 
 

Session Title Main focus Main output 

Session 1 My Voice, My Space Trust, safety, voice, 
group agreement 

Group agreement 
and first youth 
messages 
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Session 2 My Values, My 
Rights, My 
Community 

Values, rights, 
belonging, 
community realities 

Values map and 
community map 

Session 3 From Problems to 
Priorities 

Participation, 
democracy, Youth 
Goals, shared issues 

Priority list and 
Youth Goals 
connections 

Session 4 From Voice to 
Message 

Collective 
messages, 
VideoVoice 
preparation, 
dialogue 
preparation 

Youth messages, 
questions and 
recommendations 

Follow-up Circle of Dialogue Structured dialogue 
with stakeholders 
and decision-
makers 

Dialogue outcomes 
and follow-up 
actions 

 
Facilitators may implement the pathway as four separate sessions, two longer 
workshops, or a shorter intensive format. The structure should be adapted according 
to the group's needs, available time, setting and level of readiness. 

8.2 Minimum pathway 
 

Minimum step Purpose Output 

Opening and safety Create trust and explain 
the process 

Group agreement 

Experience sharing Identify what affects young 
people 

Issues and needs 

Voice building Help young people express 
views 

Individual messages 

Collective prioritisation Identify common concerns Top priorities 

Message creation Prepare communication to 
others 

3-5 youth messages 

Follow-up Explain how results will be 
used 

Next steps 

 

8.3 Session 1: My Voice, My Space 
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Main aim: To create a safe and respectful group space, introduce the idea of 
participation and help young people understand that their voice matters in 
MovingON. Suggested duration: 90 minutes. Main sources: VOICE Toolbox Module 0; 
Youth Goals Dialogue Toolbox opening activities, group agreement, check-in 
methods. 

 

Part Duration Activity Purpose Output 

Welcome and 
introduction 

10 min Short project 
explanation 

Explain why the 
group is 
meeting 

Basic 
understanding 
of MovingON 

Check-in 10 min One-word 
check-in or 
image card 

Help 
participants 
arrive in the 
group 

First 
participation 
moment 

Group 
agreement 

20 min "What do we 
need to feel 
safe here?" 

Create shared 
rules 

Group 
agreement 

Voice activity 25 min "One thing 
young people 
should be 
asked about..." 

Introduce youth 
voice 

Individual 
cards/messages 

Participation 
mini-input 

10 min Participation is 
more than 
speaking 

Normalize 
different ways 
to contribute 

Shared 
understanding 

Closing 15 min "One thing I 
want adults to 
understand..." 

Collect first 
messages and 
close safely 

Youth quotes 

 

8.4 Session 2: My Values, My Rights, My Community 
 

Main aim: To help young people connect values and rights with their everyday lives, 
and to explore how their community supports or blocks participation. Suggested 
duration: 90-120 minutes. Main sources: VOICE Toolbox Module II and Module V; Youth 
Goals Dialogue Toolbox postcards, image-based discussion, community mapping. 

 

Part Duration Activity Purpose Output 
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Opening 10 min Check-in and 
recap 

Reconnect with 
previous 
session 

Group 
continuity 

Values activity 25 min Value cards Connect 
European 
values with real 
life 

Values map 

Discussion 15 min "Where do we 
see these 
values? Where 
are they 
missing?" 

Explore values 
in context 

Examples from 
daily life 

Community 
mapping 

35-45 min Map safe, 
unsafe, 
supportive and 
excluded 
spaces 

Identify 
community 
realities 

Community 
map 

Linking activity 15 min "What should 
change?" 

Move from map 
to priorities 

Initial list of 
issues 

Closing 10 min One word / one 
value to keep 

Close safely Reflection notes 

 

8.5 Session 3: From Problems to Priorities 
 

Main aim: To help young people identify the most important issues affecting them, 
connect these issues with participation and Youth Goals, and select priorities for 
collective work. Suggested duration: 90-120 minutes. Main sources: VOICE Toolbox 
Module III and Module IV; Youth Goals Dialogue Toolbox Opinion Scale, Silent 
Discussion, priority voting, simplified World Cafe. 

 

Part Duration Activity Purpose Output 

Opening 10 min Recap of values 
and community 
map 

Connect with 
previous 
session 

Shared starting 
point 

Participation 
activity 

20 min Opinion Scale Explore 
participation 

Views on 
participation 
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Silent 
Discussion 

25 min Prompts on 
flipcharts 

Allow safe 
contribution 

Written/drawn 
ideas 

Youth Goals 
linking 

20 min Match issues 
with Youth 
Goals cards 

Connect local 
issues with 
wider 
framework 

Youth Goals 
links 

Priority voting 20 min Vote for top 
issues 

Select shared 
priorities 

Top 3-5 
priorities 

Closing 10 min "One priority 
that matters to 
me is..." 

Close and 
confirm focus 

Individual 
reflections 

 

8.6 Session 4: From Voice to Message 
 

Main aim: To help young people transform their priorities into collective messages, 
recommendations, VideoVoice ideas and questions for decision-makers. Suggested 
duration: 120 minutes. Main sources: VOICE Toolbox Module VI; Youth Goals Dialogue 
Toolbox My Next Steps, Fishbowl preparation, structured dialogue methods. 

 

Part Duration Activity Purpose Output 

Opening 10 min Recap of 
selected 
priorities 

Confirm focus Shared 
priorities 

Message-
building 

35 min "From issue to 
message" 
worksheet 

Turn priorities 
into messages 

Draft messages 

Group work 25 min Refine 
messages in 
small groups 

Make 
messages clear 

3-5 collective 
messages 

VideoVoice link 20 min "How could this 
be shown in a 
short video?" 

Prepare 
creative 
expression 

VideoVoice 
ideas 

Dialogue 
preparation 

20 min Questions for 
decision-
makers 

Prepare Circle 
of Dialogue 

Questions and 
requests 

Closing 10 min My Next Step Close with 
follow-up 

Next steps 
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From issue to message worksheet 

 

Prompt Group answer 

The issue is...  

This affects young people because...  

We want others to understand that...  

We recommend...  

One question we want to ask is...  

One thing that should change is...  
 

8.7 Follow-up Activity: Circle of Dialogue 
 

Main aim: To create a structured and respectful dialogue between young people and 
relevant stakeholders or decision-makers. Suggested duration: 90-120 minutes. 

Depending on the local context, the Circle of Dialogue may include young people, 
youth workers, social workers, mentors, educators, justice professionals, local 
authority representatives, community organisations, and policy or decision-makers. 

 

Part Duration Activity Purpose 

Welcome and rules 10 min Facilitator 
introduces purpose 
and rules 

Create safe 
structure 

Opening round 10 min One short 
statement from 
each participant 

Humanise the 
space 

Youth messages 25 min Young people share 
collective 
messages 

Present youth voice 

Stakeholder 
reflection 

20 min Stakeholders 
respond to what 
they heard 

Encourage listening 

Dialogue round 25 min Prepared questions 
and discussion 

Exchange views 
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Commitments and 
next steps 

15 min What can happen 
next? 

Create follow-up 

Closing 10 min Final round Close respectfully 
 

8.8 Optional intensive format 
 

Time Activity Output 

09:30-10:00 Welcome, check-in, group 
agreement 

Safe space 

10:00-10:45 Values in my community Values map 

10:45-11:00 Break  

11:00-12:00 Community mapping Community issues 

12:00-12:45 Participation: heard / not 
heard 

Participation barriers 

12:45-13:30 Break  

13:30-14:15 Youth Goals linking and 
priority voting 

Top priorities 

14:15-15:15 From issue to message Collective messages 

15:15-15:30 Break  

15:30-16:15 VideoVoice and dialogue 
preparation 

Video ideas and questions 

16:15-16:30 Closing and next steps Follow-up 
 

8.9 Optional two-session format 
 

Session A: Experience and Voice 

Part Activity Output 

Opening Group agreement Safety rules 

Values Value cards Values map 

Community Community mapping Local issues 

Participation Opinion Scale Participation barriers 

Closing One thing adults should 
understand 

Youth quotes 



Project 101246228 — MovingON 
MOVING from conflict to participatiON – How can justice-involved youth 
participate in society and decision-making processes that affect them? 

 

 
Session B: Collective Message and Action 

 

Part Activity Output 

Opening Recap of Session A Shared focus 

Priorities Voting / ranking Top issues 

Youth Goals Match priorities with Youth 
Goals 

Youth Goals links 

Messages From issue to message 
worksheet 

Collective messages 

Preparation Questions for decision-
makers 

Dialogue questions 

Closing My Next Step Follow-up actions 
 

8.10 What must remain common across all formats 
 

Even if partners adapt the number and length of sessions, the following elements 
should remain common: a safe opening, a group agreement, the right to pass, 
connection with young people's real experiences, at least one activity on values or 
rights, at least one activity on community or participation barriers, prioritisation of 
issues, creation of collective messages, preparation for VideoVoice and/or Circles of 
Dialogue, documentation of outputs, closing and follow-up. 

8.11 Key message for facilitators 
 

The combined pathway is not a rigid curriculum. It is a practical route that helps 
facilitators organise activities in a meaningful order. The order matters because 
young people should not be asked to speak to decision-makers before they have had 
time to build trust, explore their experiences, understand the purpose of participation 
and prepare their messages. 
 

9. Facilitation and Safeguarding Notes 
 

Working with justice-involved and at-risk youth requires careful facilitation. The 
MovingON activities may invite young people to reflect on issues such as exclusion, 
conflict, violence, safety, justice involvement, discrimination, community barriers, lack 
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of opportunities or difficult experiences with institutions. These topics can be 
meaningful, but they can also be sensitive. 

For this reason, facilitators should not focus only on delivering activities. They should 
also protect the process. This means creating a space where young people can 
participate without feeling judged, exposed, pressured or unsafe. 
 

9.1 The facilitator's role 
 

The facilitator is not there to lecture, interrogate or correct young people. The 
facilitator's role is to guide the group through a safe and meaningful participation 
process. 

The facilitator should explain the purpose of each activity clearly, create a respectful 
group atmosphere, make participation voluntary, offer different ways to contribute, 
protect young people from unwanted exposure, manage time and group dynamics, 
help the group move from experience to message, document outputs respectfully, 
notice signs of discomfort or distress, and know what to do if a safeguarding concern 
appears. 

The facilitator should not force young people to speak, ask for personal legal histories, 
ask participants to describe traumatic events, judge or debate young people's lived 
experiences, promise changes that the project cannot deliver, expose young people's 
personal information, allow stakeholders to dominate the dialogue, or leave difficult 
emotions without closure. 
 

9.2 Creating a safe space 
 

A safe space does not mean that every discussion will be easy. It means that the 
group has clear rules, respectful facilitation and predictable boundaries. At the 
beginning of the first session, facilitators should co-create a group agreement with 
participants. 

Possible group agreement points: 

• We listen without interrupting. 
• We do not laugh at or judge others. 
• We do not have to share anything personal. 
• We can pass if we do not want to answer. 
• We speak from our own experience. 
• We avoid using names when talking about sensitive situations. 
• We keep personal stories private. 
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• We respect different opinions. 
• We can ask for a break if needed. 
• We focus on what can change. 

If the group agreement is broken, the facilitator should intervene calmly. 
 

9.3 The right to pass 
 

The right to pass is one of the most important safeguarding principles in MovingON. 
Participants should know that they can choose not to answer, not to share a personal 
story or not to take part in a specific part of an activity. 

Facilitators can say: "You are invited to participate, but you are not forced to share 
anything personal. You can always say 'pass', write instead of speaking, or take a 
short break." 

The right to pass should be repeated before sensitive activities, especially when 
discussing conflict, violence, exclusion, justice involvement, family issues, 
discrimination, unsafe places or experiences with police, courts, schools or services. 
 

9.4 Avoiding forced personal disclosure 
 

MovingON aims to value lived experience, but this does not mean that young people 
must disclose personal stories. Facilitators should use questions that allow 
participants to speak generally, symbolically or from observation. 

Instead of asking "What happened to you?", ask "What can happen to young people in 
this situation?" Instead of asking "Have you ever felt judged because of your past?", 
ask "How are young people sometimes judged by others?" Instead of asking "Tell us 
about your experience with the justice system", ask "What should systems understand 
better about young people?" 
 

 

 

9.5 Managing sensitive topics 
 

Sensitive topics may arise even when the facilitator does not ask directly. Young 
people may mention violence, discrimination, family conflict, unsafe neighbourhoods, 
substance use, police contact, self-harm, exploitation or other difficult experiences. 

Facilitators should respond with calmness and respect. A useful response structure is: 

1. Acknowledge. 
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2. Do not investigate. 
3. Protect the person and the group. 
4. Offer support or follow-up if needed. 
5. Return safely to the activity. 

Example: "Thank you for saying that. It sounds like an important and difficult issue. We 
do not need to go into personal details here. If you want, we can speak after the 
session and see what support is available." 
 

9.6 Handling disclosures and safeguarding concerns 
 

If a participant discloses current risk, harm or danger, the facilitator must follow the 
safeguarding procedures of their organisation and country. Examples of safeguarding 
concerns may include immediate danger to the young person or someone else, 
abuse or exploitation, serious violence, self-harm or suicidal thoughts, threats from 
others, severe emotional distress or urgent need for protection or support. 

Facilitators should not promise absolute confidentiality before sessions. Instead, they 
should explain confidentiality clearly: "What is shared in the group should be 
respected and not repeated outside. However, if we become seriously concerned that 
someone is in danger or needs urgent support, we may need to involve the 
appropriate support person or service. We will try to do this respectfully and, where 
possible, with you." 
 

9.7 Managing conflict in the group 
 

Because MovingON activities may touch on real frustrations and experiences of 
exclusion, disagreement may arise. Some disagreement is normal and can be useful. 
However, facilitators should prevent discussions from becoming hostile, humiliating or 
unsafe. 

Facilitators can pause the discussion, remind the group agreement, name the 
process rather than the person, reframe the issue, offer a break if needed, and return 
to a constructive question. 
 

9.8 Supporting emotional regulation 
 

Some participants may become quiet, restless, angry, tearful, distracted or withdrawn. 
These may be signs that the activity is emotionally difficult. Facilitators should not 
interpret these reactions as lack of interest or resistance. 
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Useful facilitation responses include offering a short break, changing from plenary to 
pair work, allowing writing instead of speaking, using grounding questions, slowing 
down the activity, summarising and closing a difficult topic, and checking in privately 
after the session. 
 

9.9 Working with anger and mistrust 
 

Some young people may express anger or mistrust towards institutions, professionals, 
adults, police, schools, social services, courts or decision-makers. This should not 
automatically be treated as a problem. It may reflect real experiences of exclusion or 
not being heard. 

Facilitators should validate the emotion without escalating the discussion. For 
example: "It sounds like there is a lot of frustration here. Let's try to turn that into a 
clear message: what do young people need adults or decision-makers to 
understand?" 

 

9.10 Boundaries of the activity 
 

MovingON activities are not therapy, legal counselling or case management. They 
may have positive emotional effects, but their purpose is participation, expression, 
dialogue and empowerment. 

The activity can offer a safe space for expression, structured reflection, group 
dialogue, connection with values and Youth Goals, support to create messages, 
opportunities to communicate with stakeholders and documentation of young 
people's views. 

The activity cannot guarantee immediate policy change, individual legal solutions, 
personal therapy, confidentiality in cases of serious risk, or that all requests will be 
accepted by decision-makers. 

 

9.11 Consent, privacy and documentation 
 

Facilitators will collect outputs such as notes, quotes, maps, messages, drawings, 
photos of flipcharts or VideoVoice ideas. These outputs should be handled 
respectfully and safely. 

Before collecting or using outputs, facilitators should explain what will be collected, 
why it is collected, how it will be used, whether names will be included or removed, 
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who may see the material and whether participants can choose not to have 
something used. 

For most training outputs, facilitators should avoid using names. When quotes are 
used, they should be anonymised. 

9.12 Working with stakeholders and decision-makers 
 

When stakeholders or decision-makers are invited, facilitators must protect the 
quality and safety of the dialogue. Before the meeting, facilitators should brief 
stakeholders on the purpose of the dialogue, the background of the group without 
exposing participants, the need for respectful listening, that young people should not 
be asked to justify their past, that defensive or blaming responses should be avoided, 
and that the discussion should end with possible follow-up. 

 

9.13 After-session support 
 

Facilitators should not end their responsibility when the activity ends. After each 
session, they should check whether any participant needs follow-up. This may include 
a short informal check-in, referral to a support worker, informing the designated 
safeguarding person, documenting a concern, adapting the next session based on 
group needs and debriefing with co-facilitators. 

 

9.14 Facilitator safeguarding checklist 
 

Before the session Yes/No 

Do I know the safeguarding procedures of 
my organisation? 

 

Do I know who to contact if a concern 
appears? 

 

Have I prepared a group agreement 
activity? 

 

Have I included the right to pass?  

Have I avoided questions that require 
personal disclosure? 

 

Have I planned how to close the session 
safely? 
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Do I know how outputs will be collected 
and anonymised? 

 

Have I considered whether the activity 
could trigger distress? 

 

Have I planned a debrief with co-
facilitators? 

 

 

During the session Yes/No 

Am I explaining activities clearly?  

Am I watching for signs of discomfort?  

Am I giving different ways to participate?  

Am I protecting participants from 
pressure to disclose? 

 

Am I managing conflict respectfully?  

Am I keeping the discussion connected to 
messages and change? 

 

 

After the session Yes/No 

Did any participant need follow-up?  

Were any safeguarding concerns 
identified? 

 

Were outputs documented safely?  

Were personal details removed where 
needed? 

 

Did the facilitation team debrief?  

What should be adapted for the next 
session? 

 

 

9.15 Key message for facilitators 
 

Good facilitation in MovingON means helping young people speak without forcing 
them to expose themselves. The facilitator should create a process where young 
people can move safely from experience to voice, and from voice to collective 
message. 
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10. Preparing for VideoVoice 
 

VideoVoice is an important part of the MovingON participation process. It gives young 
people the opportunity to express their views, experiences, concerns and proposals 
through a creative and accessible format. 

In MovingON, VideoVoice should not be used as a tool for exposing personal stories or 
asking young people to publicly describe difficult experiences. It should be used as a 
safe way to communicate youth messages, community realities and 
recommendations for change. 

The role of the facilitator is to help young people move from discussion to message, 
and from message to a simple video idea that can be shared safely and respectfully. 

The key principle is: 

Show the message, not the young person's trauma. 

 

10.1 Purpose of VideoVoice in MovingON 
 

VideoVoice can help young people express what matters to them, show issues that 
affect young people in their community, communicate messages to adults, 
professionals and decision-makers, present ideas for change, connect personal and 
collective experiences with wider social issues, and participate in a creative way, 
especially if speaking in formal settings feels difficult. 

VideoVoice can also help the project document young people's perspectives, prepare 
Circles of Dialogue, make youth messages more visible, support awareness-raising 
and dissemination, and create material for discussion with stakeholders. 

10.2 What VideoVoice should and should not do 
 

VideoVoice should... VideoVoice should not... 

Communicate youth messages Expose personal trauma 

Show community issues Identify illegal behaviour or sensitive 
locations 

Use creative and symbolic expression Pressure young people to appear on 
camera 

Support participation Become a public confession 
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Present recommendations Blame or shame individuals 

Protect privacy and dignity Reveal personal/legal information 

Prepare dialogue Replace proper support or safeguarding 
procedures 

 
Facilitators should remind participants that they can create powerful videos without 
showing their face, using their real name or sharing personal details. 

10.3 Connecting sessions with VideoVoice 
 

VideoVoice ideas should come from the outputs of the previous sessions. Facilitators 
should not introduce VideoVoice as a separate activity disconnected from the group 
work. 

Previous session output How it can become VideoVoice 

Values map A video about values young people want 
to see in their community 

Community map A video about safe and unsafe spaces 

Participation barriers A video about when young people feel 
heard or ignored 

Youth Goals connections A video linking a local issue with a wider 
Youth Goal 

Collective messages A video addressed to decision-makers 

Questions for stakeholders A video opening a Circle of Dialogue 
 

10.4 Choosing a VideoVoice theme 
 

Facilitators should help participants choose a theme that is important to the group, 
safe to communicate, connected to the MovingON objectives, possible to show 
without exposing personal information, linked to a collective message and useful for 
dialogue with stakeholders. 

Useful questions include: Which message do we want others to hear? Which issue 
feels important and safe to show? What should adults or decision-makers 
understand? What can we show without revealing private information? What change 
do we want to ask for? Which Youth Goal does this connect with? 

10.5 From issue to video message 
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Question Group answer 

What is the issue?  

Why does it matter to young people?  

What do we want others to understand?  

What should change?  

Who should hear this message?  

What should the viewer feel or think after 
watching? 

 

 
The video should be based on a clear message, not only on a general topic. 

10.6 Safe ways to appear or not appear in the video 
 

Participants should be offered different levels of visibility. 

Level of visibility Example 

No personal visibility Objects, places, drawings, hands, written 
words, symbolic scenes 

Partial visibility Back of body, feet walking, hands writing, 
blurred face 

Voice only Participant reads a message without 
appearing 

Group voice Several voices read a collective message 

Full visibility Participant appears on camera with 
consent 

 
No participant should be pressured to appear on camera. Choosing not to appear 
should be treated as a normal and valid choice. 

 

 

10.7 Privacy and consent 
 

Before recording, facilitators must explain consent clearly. Participants should 
understand what will be recorded, who will record it, where the video may be shown, 
who may see it, whether names will be used, whether faces will be visible, whether 
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they can refuse to appear, whether they can withdraw consent according to project 
and organisational rules and what happens if other people appear in the video. 

Facilitators should avoid recording faces of people who have not consented, 
identifiable private homes, personal documents, court/police/case-related 
information, illegal activity, sensitive locations, personal addresses, other minors or 
young people without consent, and information that could put someone at risk. 

 

10.8 Ethical storytelling 
 

VideoVoice should respect the dignity of participants and their communities. The aim 
is not to produce shocking or dramatic material. The aim is to communicate 
meaningful youth messages. 

Useful principles: 

• Focus on needs, rights and change. 
• Avoid sensational images. 
• Avoid blaming individuals. 
• Do not present young people as problems. 
• Do not present communities only as dangerous or broken. 
• Include strengths, hopes or proposals where possible. 
• Keep the message close to young people's words. 
• Protect privacy. 
 

10.9 Simple VideoVoice formats 
 

VideoVoice does not need to be technically complex. Simple formats can be powerful. 

Format 1: Message cards - Participants write short messages on cards. The video 
shows the cards one by one, with or without voice-over. 

Format 2: Community walk - Participants film symbolic places in the community, 
without exposing people or sensitive locations. A voice-over explains what these 
places mean for young people. 

Format 3: Objects and symbols - Participants use objects to represent barriers and 
hopes, such as a closed door, a key, a bridge, a wall, a chair, a map or a pair of shoes. 

Format 4: Before / after - The video shows a current problem and then a possible 
change. 

Format 5: Collective voice - Participants record a group message. They may speak 
one sentence each or one person may read the collective message. 
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Format 6: Question to decision-makers - The video presents three to five questions 
that young people want decision-makers to answer during the Circle of Dialogue. 

 

10.10 VideoVoice storyboard template 
 

Part What will be 
shown? 

What will be 
heard or 
written? 

Who is 
involved? 

Safety notes 

Opening     

Scene 1     

Scene 2     

Scene 3     

Closing 
message 

    

 

10.11 Preparing young people before recording 
 

Before recording, facilitators should have a preparation discussion. Suggested 
questions include: What is our main message? What do we want to show? What do 
we not want to show? Who wants to appear and who does not? What should remain 
private? Do we need consent from anyone else? Could this video create any risk for 
someone? How will we close the video? How will the video be used? 

 

10.12 Reviewing the video 
 

After the video is created, participants should have the opportunity to review it where 
possible. The review should check whether the message is clear, anyone is identifiable 
without consent, any sensitive information is visible, the video respects participants' 
dignity, it avoids stigma, it represents the group's message fairly, it is suitable to share 
in the planned context, and anything is missing or unsafe. 

 

10.13 Using VideoVoice in Circles of Dialogue 
 

VideoVoice can be used before or during Circles of Dialogue as an opening message 
from young people, a way to introduce the main topic, a prompt for stakeholder 
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reflection, a way to present collective messages or a basis for questions to decision-
makers. 

After showing a VideoVoice output, facilitators can ask stakeholders: What did you 
hear from young people? What message stood out for you? What does this tell us 
about participation? What could be changed? What can your organisation or role do 
in response? 

10.14 Documentation after VideoVoice 
 

Question Facilitator notes 

What theme was selected?  

Which session outputs led to this theme?  

What was the main youth message?  

Which Youth Goal does it connect with?  

What format was used?  

How were consent and privacy 
managed? 

 

Were any safety concerns identified?  

How will the video be used?  

How will it feed into the Circle of Dialogue 
or recommendations? 

 

 

10.15 Key message for facilitators 
 

VideoVoice is not about asking young people to expose painful experiences. It is 
about helping them communicate what matters to them in a safe, creative and 
meaningful way. 

11. Preparing and Running Circles of Dialogue 
 

Circles of Dialogue are a central part of the MovingON participation process. They 
create a structured space where young people can share their collective messages 
with stakeholders, professionals and decision-makers, and where these actors can 
listen, respond and discuss possible follow-up. 



Project 101246228 — MovingON 
MOVING from conflict to participatiON – How can justice-involved youth 
participate in society and decision-making processes that affect them? 

 

In MovingON, a Circle of Dialogue should not be organised as a formal conference, 
public debate or consultation event. It should be a safe, respectful and well-prepared 
dialogue process. 

The aim is to help young people move from "This is what we experience" to "This is 
what we want you to understand" to "This is what could change." 

11.1 Purpose of the Circle of Dialogue 
 

The Circle of Dialogue aims to give visibility to young people's collective messages, 
create direct communication between young people and relevant stakeholders, 
support mutual understanding, connect young people's experiences with policy, 
services and community action, identify possible changes, responses or follow-up 
steps, and avoid tokenistic participation by ensuring that young people's views are 
documented and taken seriously. 

The Circle should be based on the outputs produced during previous MovingON 
activities, such as values maps, community maps, participation barriers, Youth Goals 
connections, VideoVoice outputs, collective youth messages, questions for decision-
makers and recommendations. 

11.2 Who should participate? 
 

Participants should be selected according to the topics raised by the young people. 
Possible participants include young people involved in MovingON activities, youth 
workers and mentors, social workers, psychologists or support professionals, 
educators or trainers, justice professionals, local authority representatives, youth 
policy actors, community organisations, employment or training services, mental 
health and wellbeing services, and representatives of youth councils or participation 
bodies. 

The group should remain manageable in size. A Circle that is too large may feel 
intimidating or performative. It is better to have fewer stakeholders who are relevant, 
prepared and willing to listen. 

11.3 Before the Circle: preparing young people 
 

Young people should never be placed in front of stakeholders without preparation. 
Before the Circle, facilitators should organise a preparation session where young 
people clarify what they want to say, which collective messages they want to share, 
whether they want to use a VideoVoice output, who wants to speak and who does not, 
what questions they want to ask, what they do not want to discuss, what support they 
need from the facilitator and what they expect from stakeholders. 
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Question Notes 

Do young people know who will attend?  

Do they know the purpose of the Circle?  

Have they selected the messages they 
want to share? 

 

Have they prepared questions for 
stakeholders? 

 

Have they decided if/how VideoVoice will 
be used? 

 

Have they agreed what should remain 
private? 

 

Have they chosen who will speak, if 
anyone? 

 

Do they know they can pass or contribute 
in other ways? 

 

Have they discussed what kind of 
response they expect? 

 

 

11.4 Before the Circle: preparing stakeholders 
 

Stakeholders and decision-makers also need preparation. They should not come to 
the Circle expecting to give a lecture, defend their institution or question young 
people's personal histories. 

Suggested message to stakeholders: 

The Circle of Dialogue is a structured listening and exchange process. Young 
people will share collective messages developed during MovingON activities. 
Your role is to listen, reflect and discuss possible responses or next steps. Please 
avoid asking personal questions or focusing on individual past behaviour. The 
focus is on young people's needs, barriers, participation and proposals for 
change. 

 

 

11.5 Choosing the topic of the Circle 
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The Circle should have a clear topic. It should not try to cover everything. The topic 
should come from the young people's outputs. 

Examples include young people's access to safe community spaces, how young 
people can be heard in local decision-making, reducing stigma towards young 
people with justice involvement, improving access to support/education/training, 
building trust between young people and services, and what participation means for 
young people facing barriers. 

 

11.6 Suggested Circle structure 
 

A Circle of Dialogue can last between 90 and 120 minutes. 

Part Duration Purpose 

Welcome and framing 10 min Explain purpose, rules and 
structure 

Opening round 10 min Help participants enter the 
dialogue respectfully 

Youth messages / 
VideoVoice 

20-25 min Present young people's 
collective messages 

Listening round 15-20 min Stakeholders reflect on 
what they heard 

Dialogue round 25-30 min Discuss questions, needs 
and possible responses 

Commitments and next 
steps 

15 min Identify what can happen 
after the Circle 

Closing round 10 min Close safely and 
respectfully 

 

11.7 Opening the Circle 
 

The opening should create a respectful atmosphere and reduce power imbalance. 
The facilitator should welcome everyone, explain the purpose, remind participants 
that the messages are collective, explain that no young person has to share personal 
experiences, introduce the ground rules and explain how the outputs will be 
documented. 

Suggested opening: 
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Today's Circle is a space for listening and dialogue. Young people have worked 
together to identify issues that affect them and messages they want adults, 
professionals and decision-makers to hear. The aim is not to put anyone on the 
spot or ask for personal stories. The aim is to listen to these messages, discuss 
what they mean and identify possible next steps. 

 

11.8 Ground rules for the Circle 
 

Suggested ground rules: listen to understand, speak respectfully, do not interrupt, do 
not ask young people to share personal histories, respond to the message rather than 
assumptions about the person, avoid blaming language, keep contributions short 
and focused, apply the right to pass, allow the facilitator to pause or redirect the 
discussion if needed, and end with clear next steps. 

11.9 Sharing youth messages 
 

Young people can share their messages by reading collective messages aloud, 
showing VideoVoice, presenting a map or poster, sharing anonymous quotes, asking 
the facilitator to read the messages, using message cards or presenting questions to 
stakeholders. 

Young people should choose the format that feels safest and most comfortable. The 
facilitator should avoid putting pressure on young people to perform. 

 

11.10 Stakeholder listening round 
 

After young people's messages are shared, stakeholders should first be invited to 
reflect, not to defend or explain. Useful questions include: What did you hear from 
young people? Which message stood out for you? What surprised you? What do 
these messages tell us about participation? What do these messages tell us about 
services, systems or community life? 

11.11 Dialogue round 
 

The dialogue round should focus on prepared questions and possible responses. 
Young people may ask questions such as: How can young people be more involved in 
decisions that affect them? What can your organisation do to listen to young people 
more often? How can services become easier for young people to access? What can 
be done to reduce stigma? How can young people with difficult experiences be 
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supported without being judged? What is one realistic change that could happen 
after this dialogue? 

11.12 Managing difficult moments 
 

Difficult moments may occur during Circles of Dialogue. A stakeholder may become 
defensive, a young person may feel exposed, or the discussion may become 
emotional. The facilitator should be ready to pause the process and return to the 
purpose, the ground rules and the collective messages. 

11.13 Commitments and next steps 
 

The Circle should not end with general appreciation only. It should identify possible 
next steps. These do not need to be large promises. They should be realistic and clear. 

Message 
raised 

Possible 
response 

Responsible 
person/organisation 

Timeline Follow-up 
method 

     

     
 

11.14 Closing the Circle 
 

The Circle should close respectfully and calmly. Possible closing questions include: 
‘’One thing I heard today is... One thing I will take with me is... One thing that should not 
be forgotten is... One next step I can support is...’’ 

 

11.15 After the Circle: debriefing with young people 
 

After the Circle, facilitators should debrief with the young people. Useful questions 
include: How was the Circle for you? Did you feel listened to? Was anything 
uncomfortable? Was there something you wanted to say but did not? What response 
from stakeholders felt useful? What should happen next? Is there anything we should 
not include in the report? Do you need any follow-up support? 

 

11.16 After the Circle: documenting results 
Section Notes 

Circle topic  
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Participants involved  

Youth messages presented  

VideoVoice used?  

Main stakeholder responses  

Key discussion points  

Commitments / next steps  

Follow-up needed  

Safeguarding/process notes  

Lessons learned  
 

11.17 Avoiding tokenism 
 

A Circle of Dialogue should not be a symbolic event where young people speak and 
nothing happens afterwards. To avoid tokenism, facilitators should make sure that 
young people know why they are participating, their messages are prepared and 
documented, stakeholders understand their role, the dialogue includes listening and 
response, next steps are discussed, young people are informed about what happens 
after the Circle, unrealistic promises are avoided, and the project uses the results in 
recommendations and reporting. 

 

11.18 Key message for facilitators 
 

A Circle of Dialogue is not only a meeting. It is a structured process that must be 
prepared, facilitated and followed up. The facilitator's role is to protect young people's 
dignity and safety, support meaningful dialogue and make sure that youth messages 
do not disappear after the event. 

 

12. Feedback, Evaluation and Reporting Tools 
 

This adapted Training Package includes several templates, checklists and reflection 
tools to support facilitators before, during and after implementation. These tools are 
intended to help facilitators plan activities, document adaptations, collect feedback, 
reflect on what worked well, and identify what could be improved. 
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For facilitators implementing the Training Package within the MovingON project, the 
required evaluation and reporting tools should follow the common procedures 
agreed for the project, including the PEM evaluation tool and any other common 
reporting documents requested for project implementation. This ensures that results 
can be compared, analysed and reported in a consistent way across different 
countries and activities. 

For youth workers, trainers or organisations using this Training Package outside the 
formal MovingON implementation framework, the templates included in this guide 
should be understood as flexible resources. They may select, adapt or simplify the 
tools according to their own context, the needs of their target group, the available 
time, and the purpose of the activity. 

In this sense, the additional templates included in this Training Package should not be 
understood as a mandatory reporting system for all users. Their purpose is to support 
good facilitation, meaningful documentation and reflective practice. 
 

Type of tool Main purpose Use in practice 

Required project 
tools 

To support common 
evaluation and reporting when 
the Training Package is 
implemented within the 
MovingON project 

Used by MovingON partners and 
facilitators according to the 
agreed project procedures, 
including the PEM evaluation tool 

Documentation 
tools 

To help facilitators record what 
was implemented, what was 
adapted and what outputs 
were produced 

Recommended for facilitators 
who want to keep a structured 
record of the activity 

Feedback tools 
To collect participants’ views 
on the activity in a simple and 
accessible way 

Can be used, simplified or 
replaced depending on the 
group and context 

Reflection tools 
To support facilitator learning, 
improvement and safe 
practice 

Optional tools for preparation, 
debriefing and future 
improvement 

Safeguarding and 
planning checklists 

To help facilitators prepare 
safe, inclusive and well-
structured activities 

Recommended as preparation 
tools, especially when working 
with sensitive topics or 
vulnerable groups 

 



Project 101246228 — MovingON 
MOVING from conflict to participatiON – How can justice-involved youth 
participate in society and decision-making processes that affect them? 

 

The main principle is to avoid overloading facilitators with unnecessary paperwork. 
Evaluation and documentation should remain useful, proportionate and connected to 
the purpose of the activity. What matters most is that facilitators are able to 
understand what happened during the activity, what young people expressed, what 
outputs were produced, and how the process can be improved or followed up. 

12.1 Why feedback and reporting matter 
The MovingON adaptation process is not complete when the Guideline is written. It 
continues during implementation. Each local activity gives useful information about 
whether the selected methods are suitable for justice-involved and at-risk youth, 
whether the language is accessible, whether the activities feel safe and relevant, 
whether the pathway helps young people move from experience to message, 
whether trainers need additional guidance and whether the outputs are useful for 
dialogue and follow-up. 

12.2 What should be evaluated? 
 

Area Main question 

Relevance Did the activity connect with young 
people's realities? 

Accessibility Was the activity easy to understand and 
join? 

Safety Did participants feel respected and 
protected from unwanted exposure? 

Participation Did young people have meaningful ways 
to express their views? 

Output Did the activity produce something useful 
for the MovingON process? 

 
Evaluation should not only measure satisfaction. It should also look at whether the 
activity helped young people move one step further in the participation pathway. 

12.3 What should be collected after each session? 
After each session, facilitators should collect participant feedback, facilitator 
reflection and session outputs. Participant feedback helps understand how young 
people experienced the session. Facilitator reflection helps document professional 
learning from implementation. Session outputs document what the group produced, 
such as maps, value cards, keywords, quotes, priority lists, collective messages, 
questions for decision-makers, VideoVoice ideas, recommendations and next steps. 
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12.4 Participant feedback 
 

Participant feedback should be short and simple. It should not feel like a school test or 
formal evaluation. 

Question Response 

One thing I liked today was...  

One thing that was difficult or unclear 
was... 

 

I felt listened to today: Yes / A little / No  

I felt safe to participate: Yes / A little / No  

One thing I want adults or decision-
makers to understand is... 

 

One thing that should happen next is...  

 
Very short feedback option 

Card Prompt 

Keep One thing we should keep doing 

Change One thing we should change 

Next One thing that should happen next 

 

12.5 Facilitator reflection 
 

Question Facilitator notes 

What was the aim of the session?  

Which part of the MovingON pathway did 
it support? 

 

Which VOICE theme was used?  

Which Youth Goals method was used?  

What adaptations were made?  

Why were these adaptations needed?  

How did participants respond?  
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What worked well?  

What was difficult?  

Did any safeguarding or emotional safety 
issue appear? 

 

What outputs were produced?  

How can these outputs feed into 
VideoVoice or Circles of Dialogue? 

 

What should be changed next time?  
 

12.6 Adaptation log 
 

Original tool / 
activity 

What was 
changed? 

Why was it 
changed? 

What 
happened in 
practice? 

Keep/change 
next time 

     

     

 

Original tool / 
activity 

What was 
changed? 

Why was it 
changed? 

What 
happened in 
practice? 

Keep/change 
next time 

VOICE Module 
IV: Policy Design 

Replaced EU 
policy 
explanation 
with "Who 
decides?" 
mapping 

Original content 
was too 
abstract 

Participants 
engaged well 
with local 
examples 

Keep 

Youth Goals 
World Cafe 

Reduced to 
three questions 
and shorter 
rounds 

Group needed 
more structure 

Good 
discussion, but 
needed more 
time 

Keep with 
longer duration 

Opinion Scale Participants 
used cards 
instead of 
moving in 
space 

Room was 
small and 
some 
participants 
were 

Worked well Keep 
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uncomfortable 
moving 

 

12.7 Output documentation 
 

Type of output Description Exact youth 
words, if 
available 

Link to Youth 
Goals 

Possible use 

Value map     

Community map     

Priority list     

Collective 
message 

    

Question for 
decision-makers 

    

VideoVoice idea     

Recommendation     
 

12.8 Documenting youth messages 
 

Prompt Group answer 

The issue we want to talk about is...  

This matters because...  

Young people experience this when...  

We want adults / professionals / 
decision-makers to understand that... 

 

We recommend...  

One question we want to ask is...  

This connects with the Youth Goal(s)...  
 
Facilitators may help young people structure the message, but should avoid 
replacing youth language with institutional language. 

12.9 VideoVoice reporting 
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Question Notes 

What theme was selected?  

Which session outputs led to this theme?  

What was the main message?  

Which Youth Goal(s) does it connect 
with? 

 

What video format was used?  

Who participated and how?  

Were faces/names/voices used?  

How was consent collected?  

What privacy measures were taken?  

Were any safety concerns identified?  

How will the video be used?  

How will it support the Circle of Dialogue 
or recommendations? 

 

 

12.10 Circle of Dialogue reporting 
 

Section Notes 

Date and location  

Circle topic  

Participants involved  

Youth messages presented  

VideoVoice used?  

Questions asked by young people  

Main stakeholder responses  

Key discussion points  

Commitments or next steps  

Follow-up needed  

Did young people feel listened to?  

Any process or safeguarding notes?  
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Lessons learned  
 

12.11 Using feedback to improve the adaptation 
 

Feedback should not be collected only for reporting purposes. It should be used to 
improve the next activities. After reviewing feedback, facilitators and partners should 
ask: Which activities should we keep? Which activities should we shorten? Which 
instructions were unclear? Which themes were most relevant for young people? 
Which methods helped quieter participants contribute? Which activities created 
discomfort or risk? What additional support do trainers need? What should be 
changed in the Guideline or annexes? 

 

12.12 Minimum reporting package for partners 
 

Tool Completed by When 

Session report Facilitator After each session 

Participant feedback Participants End of each session or 
pathway 

Facilitator reflection Facilitator/team After each session 

Adaptation log Partner/team Throughout 
implementation 

Output documentation Facilitator/team After each session 

VideoVoice report Facilitator/team After VideoVoice activity 

Circle of Dialogue report Facilitator/team After Circle of Dialogue 
 

12.13 Simple session report template 
 

Item Notes 

Partner organisation  

Country / location  

Date  

Facilitator(s)  

Number of participants  
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Participant profile  

Session title  

Duration  
 

Question Notes 

What was the aim of the session?  

Which pathway step was addressed?  

Which VOICE content was used?  

Which Youth Goals method was used?  

What activities were implemented?  

What adaptations were made?  

What did participants produce?  

What were the main messages or 
themes? 

 

Were any Youth Goals connected to the 
discussion? 

 

How will these results be used?  

What worked well?  

What was challenging?  

What should be improved?  
 

12.14 Quality questions for the full pathway 
 

Quality question Notes 

Did the pathway help young people 
move from experience to voice? 

 

Did it help the group create collective 
messages? 

 

Were the activities accessible for the 
target group? 

 

Were participants protected from 
unwanted exposure? 

 

Did the process connect with VideoVoice?  
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Did the process prepare young people for 
Circles of Dialogue? 

 

Were stakeholders prepared adequately?  

Did the Circle produce any follow-up or 
commitments? 

 

What should be changed in future 
implementation? 

 

 

12.15 Key message for facilitators 
 

Evaluation in MovingON should be simple, useful and respectful. The purpose is not to 
test young people. The purpose is to learn from the process, document their 
messages and improve the way participation is supported. 

 

13. Annexes and Practical Templates 
The annexes provide practical templates that facilitators and partners can use when 
planning, adapting, implementing and documenting MovingON activities. Partners 
may translate or slightly adapt these templates to their national context. However, the 
basic structure should remain common, so that information can be collected 
consistently across the consortium. 

Annex 1: Adaptation Matrix 
Original 
tool / 
module / 
activity 

Keep Simplify Adapt Skip Reason for 
adaptation 

Local 
adaptation 
made 

Expected 
output 

 [ ] [ ] [ ] [ ]    

 [ ] [ ] [ ] [ ]    

 [ ] [ ] [ ] [ ]    
 

Annex 2: Session Plan Template 
Section Notes 

Partner organisation  

Country / location  
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Session title  

Date  

Duration  

Facilitator(s)  

Number of participants  

Participant profile  

MovingON pathway step Experience / Voice / Collective Message / 
Dialogue / Action 

VOICE theme/module used  

Youth Goals method used  

Main aim of the session  

Expected output  

 

Part Duration Activity Instructions Materials Output 

Opening      

Main activity 
1 

     

Main activity 
2 

     

Output 
creation 

     

Closing      
 

Annex 3: Facilitator Checklist 
 

Before the session Yes/No/Notes 

Have I selected the relevant VOICE 
theme? 

 

Have I selected a suitable Youth Goals 
method? 

 

Have I connected the session with the 
MovingON pathway? 

 

Have I simplified the instructions?  
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Have I prepared concrete examples?  

Have I planned different ways to 
participate? 

 

Have I included the right to pass?  

Have I avoided forced personal 
disclosure? 

 

Do I know what output the session should 
produce? 

 

Do I know how the output will be used?  

Do I know the safeguarding procedure?  

Have I planned a proper closing?  

 

During the session Yes/No/Notes 

Are participants clear about the purpose?  

Are participants able to contribute in 
different ways? 

 

Is anyone being pressured to speak?  

Is the group atmosphere respectful?  

Are any sensitive issues emerging?  

Is the discussion moving towards a 
message or output? 

 

Do I need to pause, reframe or slow 
down? 

 

 

After the session Yes/No/Notes 

Were outputs documented?  

Were names/personal details removed 
where needed? 

 

Did any participant need follow-up?  

Did the facilitation team debrief?  

What should be adapted next time?  
 

Annex 4: Participant Feedback Form 
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Question Response 

One thing I liked today was...  

One thing that was difficult or unclear 
was... 

 

I felt listened to today: Yes / A little / No  

I felt safe to participate: Yes / A little / No  

One thing I want adults or decision-
makers to understand is... 

 

One thing that should happen next is...  

 

Prompt Response 

Keep: one thing we should keep doing  

Change: one thing we should change  

Next: one thing that should happen next  
 

Annex 5: Facilitator Reflection Form 
 

Question Facilitator notes 

What was the aim of the session?  

Which MovingON pathway step did it 
support? 

 

Which VOICE theme/module was used?  

Which Youth Goals method was used?  

What adaptations were made?  

Why were these adaptations needed?  

How did participants respond?  

What worked well?  

What was difficult?  

Did any safeguarding or emotional safety 
issue appear? 

 

What outputs were produced?  
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How can these outputs feed into 
VideoVoice? 

 

How can these outputs feed into Circles 
of Dialogue? 

 

What should be changed next time?  
 

Annex 6: Output Documentation Template 
 

Type of output Description Exact youth 
words, if 
available 

Link to Youth 
Goals 

Possible use 

Value map     

Community map     

Priority list     

Collective 
message 

    

Question for 
decision-makers 

    

VideoVoice idea     

Recommendation     

Next step     
 

Annex 7: Youth Message Template 
 

Prompt Group answer 

The issue we want to talk about is...  

This matters because...  

Young people experience this when...  

We want adults / professionals / 
decision-makers to understand that... 

 

We recommend...  

One question we want to ask is...  

This connects with the Youth Goal(s)...  



Project 101246228 — MovingON 
MOVING from conflict to participatiON – How can justice-involved youth 
participate in society and decision-making processes that affect them? 

 

 

Annex 8: VideoVoice Storyboard Template 
 

Part What will be 
shown? 

What will be 
heard or 
written? 

Who is 
involved? 

Safety/privacy 
notes 

Opening     

Scene 1     

Scene 2     

Scene 3     

Closing 
message 

    

 

VideoVoice safety check Yes/No/Notes 

Is the main message clear?  

Has everyone agreed on the topic?  

Does anyone appear on camera?  

Has consent been collected?  

Are names or faces visible?  

Are sensitive places or personal details 
visible? 

 

Could this video create risk or stigma for 
anyone? 

 

Does the video show the message 
without exposing trauma? 

 

Is the video suitable for its intended 
audience? 

 

 

Annex 9: Circle of Dialogue Planning Template 
 

Section Notes 

Topic of the Circle  

Date and location  
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Facilitator(s)  

Young people participating  

Stakeholders invited  

Why these stakeholders are relevant  

Youth messages to be shared  

VideoVoice to be used?  

Questions young people want to ask  

Ground rules  

Expected outputs  

Follow-up plan  

 

Preparation checklist Yes/No/Notes 

Have young people been prepared?  

Do young people know who will attend?  

Have young people chosen how they 
want to contribute? 

 

Have stakeholders been briefed?  

Have ground rules been prepared?  

Has the right to pass been explained?  

Is there a plan for managing difficult 
moments? 

 

Is there a plan for documenting results?  
 

Annex 10: Circle of Dialogue Reporting Template 
 

Section Notes 

Date and location  

Circle topic  

Participants involved  

Youth messages presented  

VideoVoice used?  
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Questions asked by young people  

Main stakeholder responses  

Key discussion points  

Commitments or next steps  

Follow-up needed  

Did young people feel listened to?  

Any process or safeguarding notes?  

Lessons learned  
 

Annex 11: Follow-up Action Table 
 

Message 
raised 

Proposed 
response 

Responsible 
person/organisation 

Timeline How young 
people will be 
informed 

     

     

     
 

Annex 12: Safeguarding Quick Checklist 
 

Question Yes/No/Notes 

Have participants been informed about 
confidentiality and its limits? 

 

Has the right to pass been explained?  

Have facilitators avoided questions 
requiring personal disclosure? 

 

Is there a clear plan if a participant 
becomes distressed? 

 

Does the facilitator know who to contact 
in case of concern? 

 

Are outputs anonymised where needed?  

Has consent been collected for photos, 
videos or recordings? 
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Are stakeholders briefed on respectful 
participation? 

 

Is there a debrief plan after sensitive 
activities? 

 

Are follow-up support options available if 
needed? 

 

 

Annex 13: Minimum Local Implementation Report 
1. Basic information 

 

Item Notes 

Partner organisation  

Country  

Implementation period  

Number of sessions  

Number of young participants  

Facilitators involved  

Settings used  
 

2. Activities implemented 
 

Session VOICE theme 
used 

Youth Goals 
method used 

Main 
adaptation 

Output 
produced 

Session 1     

Session 2     

Session 3     

Session 4     
 

3. Main youth messages 
 

Message Related Youth Goal How it was used 
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4. VideoVoice and Circle of Dialogue 
 

Question Notes 

Was VideoVoice implemented?  

Main VideoVoice theme/message  

Was a Circle of Dialogue implemented?  

Stakeholders involved  

Main outcomes  

Follow-up actions  

 
5. Lessons learned 

 

Question Notes 

What worked well?  

What was difficult?  

What adaptations were most useful?  

What should be changed in the 
Guideline? 

 

What recommendations do facilitators 
have for future use? 

 

 

14. Final Note 
 

The MovingON Guideline supports facilitators and partners to use the VOICE Toolbox 
and the Youth Goals Dialogue Toolbox in a combined, adapted and practical way. 

The two toolboxes are valuable resources, but they are not the objective. The 
objective is meaningful participation. 

For justice-involved and at-risk youth, participation should not be treated as an 
abstract concept or a formal exercise. It should be experienced as a safe and 
respectful process where young people can reflect on their realities, express their 
views, build collective messages and enter into dialogue with people who can listen, 
respond and support change. 

The MovingON pathway can be summarised as: 

Experience -> Voice -> Collective Message -> Dialogue -> Action 
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This pathway should guide all adaptations, sessions, VideoVoice activities and Circles 
of Dialogue. 

Facilitators are encouraged to use this Guideline flexibly, but always with attention to 
safety, dignity, accessibility and follow-up. Activities can be shortened, simplified or 
adapted to local realities. What should remain constant is the commitment to listen 
to young people seriously and to ensure that their contributions are documented, 
respected and used. 

The key question throughout the process is: 

How does this activity help young people move from being spoken about to 
being listened to? 
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